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IIS	Workforce	Development

This	project	is	a	component	 of	the	IIS-EHR	Environmental	Scanning	and	
Outreach	Support project	funded	 by	the	Centers	for	Disease	Control	and	
Prevention.

Project	goals:

• To	conduct	meaningful	 needs	assessments	of	 training	needs

• To	create	relevant	materials	that	provide	 the	IIS	community	

with	the	knowledge,	 skills	and	abilities	to	support	 recruitment,	

orientation	and	retention

• To	disseminate	best	practices

• To	support	employee	and	agency	success



A	big	thank	you	to	the	IIS	community

PHII	worked	with	members	of	the	IIS	community,	 the	American	
Immunization	Registry	Association	 (AIRA)	committees,	and	subject	matter	
experts	throughout	 this	project.	

Thank	you	for	your	contributions	 and	support!



This	Year

Conduct	Needs	Assessment
Develop	Competency	Models	and	Learning	Plans
Develop	and	Pilot	Learning	Solutions	

Last	Year

Identification	and	Description	of	Job	Roles
Identification	and	Definition	 of	Knowledge,	Skills	and	Abilities



Overview	of	our	process



Competency	
Domain

Standards	and	Interoperability

Project	Management

Information	Systems

Policy

Communication

Analysis,	Visualization	and	Reporting

Evaluation

Principles	and	Strategy

Training



Data	Quality	Analyst

Testing	Analyst

Interface	Analyst

Help	Desk	Technician	Tier	1

Data	Extract	Analyst

Data	Entry/Deduplication	Specialist

Manager

Trainer

JOB	
ROLE

Help	Desk	Technician	Tier	2



Knowledge,	 Skills,	Abilities Learning	Objectives



Competency KSA Learning	Objective Job	Role





Application

• Guiding	 documentation	 for	staffing

• Staff	development	and	training	

• Study	guides

• Personal	assessment

• Communicating	 job	 roles	and	the	functions	of	an	IIS



A	complete	list	of	job	descriptions	and	KSAs	
are	available	on	the	Academy	portal

www.informaticsacademy.org





What	did	we	learn	in	the	process?

There	is	interest	among	the	IIS	community	 for	more	
consistent/standardized	training	for	staff.

Some	training	needs	are	common	across	job	classifications,	including:
• Data	quality	and	use
• Overview	of	electronic	medical	records	(EMRs)
• Overview	of	health	information	 exchanges	(HIEs)
• Overview	of	HL7

Priorities	 for	training	may	look	different	 in	different	jurisdictions,	
depending	 on	variables	such	as:

• Job	role
• Specific	information	system	and	vendor	 relationship
• Laws	of	specific	jurisdictions
• State/agency	priorities	


