AIRA 2016 — Seattle, WA

Helping IS Stakeholders Help Themselves!

Driving Daily Business Processes with Self-Serve Resources

Presented by: Darrin Rosebrook
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Common Service Platform

Three Components of System

* Provide ManagementSystem (lIS Toolsand Resources)
* ManagesDay to Day communications
* TracksStatusand Activities

* FacilitatesProcess
e Toolsand Resources based on IIS Staff User’s Role

e Self-Serve Resource Center (Stakeholder Resources) a
* Provides One-Stop-Shop for Information
* Provides Toolsto accomplish tasksand facilitate processes
e Resource and Tools are based on StakeholderRole

* Workflow- Collaborative Engagementand Process Facilitation
 Uniqueto the task at hand
e Automatedto decrease time-consumingadministrative tasks
* FacilitatesInternal and External Collaboration ’
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Common Service Platform

Workflow

Tools based on IS Staff Resources and Tools based

Member’s Role on StakeholderRole m

9:
Event  Enrollment

e Communication Tracking @ o
* Provider and User Status * Training Resources :
)

. Medical Groups

* Interoperability Tools ,1

Physician Offices

Hospitals

Public Health

Tracking

[1S Users

e Meaningful Use EEHRV ;
enaors

e Help Desk Support

* Integrated Workflows

* Process Facilitation Tools

\_ - \* Messagesand Updates ’AMCiHealth

Informatics
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Stakeholders

1IS Stakeholders
‘.L 1IS Users

m } Medical Providers

Public Health

Pharmacies

EHR-S Vendors

HIE/HIO and
Integrated Delivery Networks ’
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IS Day to Day Challenges

Common Challenges

e Provider Management

* |IS Enrollment — Providers and Users
e Training — IIS End User Education

e Helpdesk — 1IS End User Support
 Interoperability and On-boarding

* EHR Management

e Meaningful Use
* Annual VFC Enrollment

-
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Case Studies

Massachusetts - IIS Enrollment

Sustained high-volume enrollment
Implemented Stage 3 MU administrative support

Kansas — Annual VFC Enrollment
Completed Annual VFC Enrollment 90% Faster
Colorado — Interoperability and On-boarding

Actively Engages Stakeholders and cuts On-boarding Waitlist by 50%

-
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Case Study 1

Massachusetts’ MIIS Enrollment
Through ContactMIIS
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Massachusetts” Self-Serve Resources

Stakeholder(s)

+ Provider Site

Site Administrator

Get Started. . .
_*-"'J
Registration Forms
Complete & Submit required forms.
@ Mus Provider Site Agreement
@ VG Services Agreement

@ MIIS User Agreement
@ VG Access Administrator Form

vicdiingiul usc

Immunization Reporting
Begister your Intent fo submit cngoing
submissions for Meaningful Use.

J Download Meaningful Use
Report Card

i »

aining Center Help Desk

w Training Calendar Submit 3 Support Ticket
Wiew Ticket Status

D 4

Users & Contacts

Add contacts and users that will need

=1 for Webinar Training
and Recorded W

ides and Resour

N

wninunization Re to have access to this site and the 115,

Materials &' Access Administrator - 1

EHR Integrati +" MIIS Users Added - 5

@ s dlinical workilow, % Technical Contact for Data
@ interface LIVE with th

Exchange

Reporting data through: C

Entry ’
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Group IIS Enrollment

Get Started...
Sta kehOIder L Manage Group Profile
o®
G frou p je) Manage Contacts
Ad m | N |St 3 to r Group Profile Technical Integration Profile

Manage Provider Sites

Add Provider Sites

Provider Sites View User Registration Reports

(4R)
View Group Meaningful Use Report

Meaningful Use

A\ Respond to Pending Actions Requests

v
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IS User Enrollment

Stakeholder

m IS User

Get Started . . .

*-"" Training Center
View Taining Calendar

———

-
g

Help Desk

Submita Support Ticket

Registration Forms

Register for Webinar Training

Wiew Ticket Status

Videos and Recorded Webinars

Complete & Submit required forms.

Guides and Resources

W' MIS User Agreement

Meaningful Use Immunization

Reporting
Registeryour Intent to submit ongoing submissions for
hMeaningful Lse,

f‘! Download Meaningful Use Report Card

oe)
Immunization Reporting

Materials

EHR Integration
@ MIIS clinical workflow received
+" Interface UVE with the MIS
Reporting data through: Electronic Data Exchange
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IS Enrollment - Workflow

IS Staff

- [IS User Enrollment Submitted
T ‘. IS Users
! Approved by Regional I1S Staff >

[I1S Provider Site Enrollment Submitted

Integrated -
Gateway
Approvals

Integrated
[1S Site & User
Creation in MIIS

Physician Offices

Hospitals
Pre-validated then
sent for final Public Health
approval
[ISManager .
Pharmacies

v

I, S Approved by IS Manager

Medical Groups
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Users Enrolled

:

:

:

:

:

:

IS User Enrollment

Massachusetts Users Enrolled

W 5ingle Sites W Sites via groups

218

45

2016

Enrollment Levelsin 2015
surpassed previous years.

Also in 2015 same MIIS staff. . .
e Conducted UAT for MIIS updates

e Acted as SME of iV-5 MU3
administrative features

 Provided MIIS User Education
* Provide Helpdesk Support

v
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Sites Enrolled

2000

1750

-

750

300

250

o

77
|
2011

IS Provider Site & Group Enrollment

Massachusetts Site Enrollment

2013 2014

M Single Sites M Sites via groups

2015

2016

Prior to system implementation
in 2011, it took 2 months to
process 9 enrollments.

Enrollment Levelsin 2015
surpassed previous years.

2016 User and Provider Site
enrollment on track to topple
2015 levels.
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Case Study 2

Kansas’ Annual VFC Enrollment
Through IV-4

AMCi mfcca)lrtnr']latics



Annual VFC Enrollment

Goal: Complete Annual VFC Enrollment Faster

Benchmark: 2014 — Time to enroll and approve VFC Providers
30 days paper enrollment packet preparation

Plus 7 days for certified mail delivery

Plus 209 days — Form submissions and approvals

Total 246 days (roughly 8.2 months)

Refined Goal: Complete VFC Enrollment in less than 246 days
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Kansas’ Self-Serve Resources

Get started . Click below to complete tasks ta finish setting up your clinic's account.

Stakeholder(s) \ H f) &

Usage Agree Users & Contacts
Complate & Submit requi va Ec i nES fﬂ r C h iI d rE'n dd contacts and users that will need to

ave access to this site and the 115

+ M Ed i ca I P rOVi d e rs @ Provider Site Agreer FI"II'ﬂ"I"I'IE'I"I[ Ctatus % Primary Immunization Contact

115 User eement
@ Agr (@) Technical Contact for Data
@) HL7 User Security Ag Exchange

== Public Health (LHD, FQHC() I v DD L Lo
1. Site Administrator F Click to Start VEC Enrollment @

. . . Training Ce Meaningful Use
2. Primary Vaccine Coordinator Sy S T — Immunization
Request Training thiz clinic and begin HL7 Message R rt
. . _ _ o Walidation. eporting
Register for Webi T

3. Backup Vaccine Coordinator il R e O
(@ Pre-Testing (HL7 M3G Validation) Stage 2: Download Intent Registration
(&) Pre-Production Testing Form

C\r i " ) More Info: View KDHE Meaningful Use
View Interface Project Information Page

0 Ongoing Submissions MeaningfulUse@kdheks gov
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Annual VFC Enrollment - Workflow

VISI&N

Regional VFC Staff

Integrated !_

Approval

Process ! -

—a

System Generated VFC Enrollment
Notification based on configured
time.

VFC Enrollment Submitted
e VFC Profile

e Shipping Details

¢ Vaccine Coordinators

e (CDCTraining Certs

e Prescribing Providers

e Flu Pre-book

Requests for Missing Information

Pre-validated then

and Corrections

—

+ Physician Offices
m Hospitals

Public Health

approval
- »

sent for final
Qs Manager

Approved/Denied by VFC Manager
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Selt-Serve VFC Enrollment Results

TIME TO COMPLETE Perspective

ANNUAL VFC ENROLLMENT o ) days less than paper

packet prep in 2014
246

|

* VFC program gains 218
days (over 7 months) to
)
90% focus on

75% FASTER FASTER * Provider Education
* Site Visits
* Compliance Issues
e Follow Up

-

Number of days

[
[
]

|
[

8

ﬂ

2014 2015 2018

Enrollment Year

AMCi :-rlﬁcglrtrgatics



Case Study 3

Colorado’s Interoperability
& On-boarding
Through the CIIS Resource Center



Colorado’s Self-Serve Resources

Click below to complete tasks to finish setting up your clinic's account.

i

Get Started . ..

Stakeholder(s) C
| o

——

Usage Agreements Help Desk Training Resources
g Provider Site e N
& cIs iwisesor fo o)
Data Exchange -

) & 4R)

Site Administrator

Create the Data Exchange Profile for
this clinic and begin HL7 Message

Technical Contact | Users&Contacts | vaiigation. ningful Use
con anad usars that will neec 1o i .
. . have access to this site and the 115 @' Profile is not Cﬂl‘l"lp|E‘tE- wn |Z;at|0n
Clinical Contact W Frimary Immurizaton Contact o Pre-Testing (HL7 MSG Validation) | 2POTting
+" Technical Contact for Data i ) 2 Intent Registered:
Exchange @ Pre-Production Testing 11/21/2016
' 4- Users Added J/Edit your registration

C View Interface Project
@ Ongoing Submissions

oad MU Report Card

-
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Colorado’s Self-Serve Resources

Stakeholder(s) Get Started . . .

o o

—

EEHR Vendor Validate Products Validate Practice HL7

Add Products - 3 Products On File Mesgaglﬂg
Add Versions
Validate HL7 Messaging
2.5.1VxU, Qgp

Project Managers

® | —
Implementation Staff o9 4
Validate Group HL7 Interface Projects
Messaging

-
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Colorado’s Self-Serve Resources

Stakeholder(s)

{. Medical Group
(® Hie/HIO & 1DNS

Project Managers
Technical Contact(s)
Interface Contacts

Get Started . . .

COK®O

60

Data Exchange

Set Mode of Connectivity
Set Data Exchange Mode
Set Data Exchange Type
Set Frequency

<
®
P
Validate Group HL7
Messaging

T

Validate Practice HL7
Messaging

e

Interface Projects

-
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Colorado’s On-boarding Workflow

iV-5 Dashboard 1S) I% =
indicates success VI I@N \‘_

Message
Interface Project |- 11S Staff

Stakeholders

5. Go Live
+—> !
\ _# HIE & IDNS
Click to Invite

3. Testing/Review
4. Data Quality i m Hospitals

Medical Groups

v

. Validation Feedback
1. Preparation +—> o
2. Connect to Test - + Physician Offices
90

¥,

| |

Response Invite |

Action Request ///'

Communications

@
Go Live Notification ; * Health
g ’ AMCllnformatics




Colorado’s On-boarding Results

Number of Sites on the
ClIS Interface Waitlist was
over 500 in 2011.

Continued to grow to 635
up until Sept, 2015

System released to EHR
Vendors in October 2015.

TARGET METRICS

Number of siteson CIIS
wait list

635

631

623

Dec 2015

490

Jan 2016

390

Feb 2016

386

Mar 2016

385

Number of sites passing
initial testing phase
through self-serve tool (per
month)

133

100

% of siteson waitinglist
(n=637) movedto
onboarding queue

0.3%

0.9%

2.2%

23.1%

38.8%

39.4%

39.6%

Number of sites engagedin
self-serve testing
(cumulative)

44

73

80

85

125

153




Colorado’s On-boarding Results

CIIS Program reduces
interface waitlist by nearly
50% in 7 months. 700

600 ‘\
500 \
400

300

Transition from Wait List to Active Onboarding

m—— \N211 List

= Active Onhoarding

Number of Sites

200

Congratulations! 100 S~

CIIS Program Receives the 0 — -Fj . \ .
’ “ \e) N ) © © o

2016 AIMS Bull’s Award & & \fo Qec:'\' & & \@f\*

for Innovation and
Excellence!



The Presenter

Darrin J Rosebrook
Managing Director
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Atlantic Management Center, INC.
www.AMClhealth.com
drosebrook@amciweb.com

614-390-4808 | S I I S
The creators of VISI @ N

Simplified Business Solutions for I1S



http://www.amcihealth.com/
mailto:drosebrook@amciweb.com
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