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RAMPING UP INVENTORY MANAGEMENT
AND REPORTING IN THE IIS

FROM 0 TO 100 IN ONE YEAR:



Background
– Washington State at a Glance
– WA State Immunization Information System (WAIIS)
– Provider use of IIS for Vaccine Management
– The Prevention & Public Health Funded VTrckS-IIS Enhancement Grant 
– Grant Goal #2

Methodology

Provider Reporting
– Reconciling and Submitting the Inventory Report Online
– Creating the Doses Administered Report
– Submitting the Doses Administered Report Online

Results
– Provider Outreach Efforts
– Online Provider Reporting in the IIS

Successes and Challenges

OVERVIEW



WA State DOH + 35 Local Health Jurisdictions (LHJs) state 
public health system

1,100 clinics (>4,000 providers) in Childhood Vaccine Program

Funding: State & Federal

WASHINGTON STATE AT A GLANCE



WAIIS:
– Well-established
– Provider-based, patient immunization resource management 
– State-level program administration

WA STATE IMMUNIZATION INFORMATION SYSTEM

Provider-level 
Management

Patient search
Create/edit patient demographics

Maintain vaccination records
Manage inventory

Vaccine ordering and accountability

State-level 
Administration

Order approval
Run reports

System maintenance
Review accountability reports

IIS



PROVIDER USE OF IIS FOR VACCINE MANAGEMENT

IIS Usage in 2014

Not mandatory
96% providers 

shared data 
with IIS

Receive vaccine online
(from 25% to 59% users)

Use inventory 
management tools

Report inventory online
(up to 34%) • 71% providers –

inventory via paper
• 100% providers – doses 

administered via paper
• State – manually track 

paper reports



THE PPHF VTRCKS-IIS ENHANCEMENT GRANT

$$

• Increase providers’ use 
of IIS

• More efficient vaccine 
ordering and reporting

• Reduce manual data 
exchange with VTrckS 

Improvements Wanted

• Create and implement 
tools in the IIS

• Train providers 

• Increased data exchange 
with VTrckS 

Grant Purpose

Provider vaccine 
management in the IIS 

 95% 

Outcome



GRANT GOAL 2

Goal 3: The IIS populates the 
practice profile and supports 

automation of the vaccine 
fund source splits for each 

provider order

Goal 1: Establish 
infrastructure support for the 

Washington VTrckS-IIS 
Enhancement Project

Goal 4: 100 percent of 
providers receive training on 

the new IIS tools and have 
ongoing access to training 

support

Provider vaccine management in the IIS  95% 

95% providers use IIS 
online for monthly 

accountability reporting

Goal 2: 95% providers use IIS 
for inventory management and 

vaccine quality assurance

95% providers 
receive orders 

online



METHODOLOGY

Infrastructure Materials Outreach Track Progress

Built tools

Training videos
PowerPoint slides
Reference guides

Webinars with providers
1-on-1 outreach to LHJs

In-person trainings
Monthly progress reports

Friendly competition
Further training on QI
Project evaluation and 

course correction



RECONCILING & SUBMITTING ONLINE INVENTORY REPORT



CREATING THE DOSES ADMINISTERED REPORT



SUBMITTING THE DOSES ADMINISTERED REPORT ONLINE



PROVIDER OUTREACH EFFORTS

MaterialsTraining Track Progress

Developed a 
multitude of quick 
reference guides, 

PowerPoints, videos15+ webinar and in-
person trainings

Numerous 1-on-1 
trainings via phone

Weekly updates
Monthly progress report 

‘Star charts’ 

LHJ E
LHJF

100% Reporting 
Online

Almost Perfect 
Reporting 

Online

Most Improved 
Reporting 
Numbers

LHJ DLHJ A
LHJ B
LHJ C
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ONLINE PROVIDER REPORTING IN THE IIS
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SUCCESSES AND CHALLENGES

Successes due to:
– Easy access to, and use of, online tools
– Targeted training
– Continued motivation
– Outreach

Challenges remaining:
– Bugs in system
– Large number of providers to train
– Staff turnover in provider offices

http://www.bing.com/images/search?q=challenge&view=detailv2&&id=E7C0B6E82EE521F122FA0F460F40D4EB45F01C8A&selectedIndex=100&ccid=r2uTK%2bP1&simid=608033800849198818&thid=OIP.Maf6b932be3f57a1618bf7b1280d88443o1
http://www.bing.com/images/search?q=challenge&view=detailv2&&id=E7C0B6E82EE521F122FA0F460F40D4EB45F01C8A&selectedIndex=100&ccid=r2uTK%2bP1&simid=608033800849198818&thid=OIP.Maf6b932be3f57a1618bf7b1280d88443o1
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Renee Sasha De Leon, MA, MSPH, MS
Vaccine Assurance Unit Supervisor

p: 360.236.3478
e: sasha.deleon@doh.wa.gov

Adefemi Adeleke
PPHF VTrckS-IIS Enhancement Grant Coordinator

p: 360.236.3647
e: adefemi.adeleke@doh.wa.gov

QUESTIONS?
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