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Overview

 Alaska’s unique vaccine management structure
 Challenges to reducing vaccine wastage in Alaska
 Using the IIS as a tool to help in reducing vaccine 

wastage
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Alaska’s Vaccine Depot
 Alaska operates a Vaccine Depot for vaccine 

distribution throughout the state
◦ Alaska is the largest state in the U.S.
◦ 20% of Alaska’s population resides in communities with 

<2,500 population (source: Alaska Dept. of Labor Workforce and 
Development 2013 population estimates)

◦ Many Alaska rural communities are only accessible by 
boat or bush plane
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Vaccine Depot Workflow
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1. Provider 
Reconciles Vaccine

2. Provider Orders 
Vaccine

3. Depot Reviews 
Reports and 

Order

4. Depot Approves 
Order

5. Depot fulfills 
order

6. Depot Ships 
Order

7. Provider 
Receives Order

8. Provider 
Administers 

Vaccines



Strategy to Reduce Vaccine Waste
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Reducing Vaccine Waste using the IIS
Dose-level accountability:
 Providers are required to account for every 

vaccine dose decremented from their stock
◦ IIS prompts reconciliation of their inventory prior to 

ordering
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Reducing Vaccine Waste using the IIS

Depot oversight over wasted vaccines:
 All vaccines accounted as wasted are processed in 

the IIS and generates a return back to the Depot
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1. Provider reconciles 
inventory with 

vaccines wasted

2. Provider generates 
a Vaccine Return

3. Provider ships 
returned vaccines to 

the Depot

4. Depot receives 
returned vaccines

5. Depot  assesses 
returned vaccines

6. Depot ships 
returnable vaccines to 

McKesson



Reducing Vaccine Wastage using the IIS

 Vaccine Return print out shows cost of wasted vaccines
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Reducing Vaccine Waste using the IIS

New Tools in 2015:
 Aggregate Wastage Report changes
 Vaccine Wastage Alert
Provides:
 Increased accountability of vaccine usage by 

providers
 Status update to providers on their storage and 

handling practices
 Better picture for Alaska on the types of 

wastage providers are recording so they can 
target training efforts accordingly

 More accurate data on vaccine wastage 
reported to the CDC
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Aggregate Wastage Report
 Generates vaccine wastage data as reported by 

providers in the IIS
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Vaccine Wastage Alert

 Sends alert notification to providers whose % 
wastage exceeds the State-defined wastage threshold
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Vaccine Wastage Alert
How it works:
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Example: If the current month is April. . .



Vaccine Wastage Alert roll out
Phase one:
 Education and training regarding new 

functionality 
 Implement alert for all providers to maintain a 

5% wastage rate
 Initial focus will be on expired vaccine
 Providers exceeding wastage rate will be 

required to complete educational trainings 
Phase two:
 Identify and focus on providers with frequent 

temperature excursions 
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Praying for “Viable Vaccine Delivery”
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