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Where Are We Going? 
 

• Vermont specifics 
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• Challenges 
 

• Results  
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Assumption: AFIX Assessment 
 
 

• AFIX is a quality improvement strategy used 
by Immunization Programs to increase vaccine 
coverage and promote best practices around 
immunization. 
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Vermont Immunization Registry 
 

• IMR Application developed in-house. 
• IMR live since 2004. 
• AFIX conducted by Immunization Designees 

(PH Nurses) at local Health Offices. 
• IMR active participation close to 75%. 
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IIS just launched. 
Co-Casa for AFIX. 
Manual entry all data. 

IIS established. 
Export from IIS 
loaded into Co-CASA. 

IIS interaction integral 
to AFIX visit. 



Planning 
AFIX Requirements  

 
• Coverage Assessment 

 
• Invalid Dose Assessment  

 
• Missed Opportunities 

IMR Can Provide 
 

• Coverage Report 
 

• Invalid Doses Report 
 

• Missing Series Report 
 



IMR Reports and AFIX Assessment 

ASSESSMENT IMR report IMR individual not in IMR 

Complete and Up to Date x     

Complete but Late Up to Date   x   

Up To Date in One Visit   x   

Missed Oppty last Imm Visit   x   

Missed Oppty All Imm Visit   x   

Missed Oppty non-Imm Visit     x 

Eligible for Immunization   x   

Last Visit >= 12 months ago   x   
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Close, but No (?) Cigar 
PROS  

• IMR reports exclude invalid 
doses automatically from 
coverage rates. 

• IMR reports clearly indicate 
missed series and invalid 
doses. 

• Providers can immediately 
run recall reports based on 
the assessment. 

CONS 
• Precise information about 

missed opportunities not 
easily available. 

• Providers need to look at 
individual records to assess 
problems. 

• Forecaster does not display 
reason for invalid doses. 



9 















16 



DOB 2/5/2011 
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DOB 1/9/1997 
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Challenges 
 

• Lots of possible reports – how to streamline? 
 

• Changes cost money and effort. 
 

• AFIX Assessments often coincide with VFC 
visits. With the addition of new VFC 
requirements, decreased time for AFIX. 
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Results 
• AFIX reports give useful information. 

 
• Puts EVALUATION into provider hands 

– “Just enough” information.  
– Provider can choose area of focus. 
– Measurable Improvements. 
– Useful for other QC projects. 

• E.g. AAP licensing 

 

 
 



AFIX fits Evaluation Model! 



 
• “I think our AFIX reports are terrific. Showing 

providers the problems is one thing – but 
putting a way to measure  progress in solving 
those problems  right into their hands is just 
great!” 

-Sarah Orr, RN 
             VDH Springfield District Office 



Contact Information 
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Bridget Ahrens, MPH 
Immunization Registry Manager 
Vermont Department of Health 
bridget.ahrens@state.vt.us 

 

Wanda Cosman, BSN 
AFIX Coordinator, Immunization Program 
Vermont Department of Health 
wanda.cosman@state.vt.us 
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