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Interoperability: The Texas Experience

* Before this project

— DSHS Program hired 3-4 contractors to help
providers participate in meaningful use

— Contractors were not located with the
program

— Contractors reported to IT



You are #852 in the queue.
You are in a low/mid/high
priority group for on-
boarding.

How the

ints!
Complaints! Program felt

Backlog!
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Interoperability: The Texas Experience

* Project initiated

— Physically moved Contractors to Program
area

— Declared project as “ICS” (Incident
Command System)
e 90 days
 High visibility
 Enabled temporarily repurposing of program
staff from other areas
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Interoperabillity: The Texas Experience

e |ICS — Step 1: Knowledge Transfer from
Contractor to Program
— Transferred administrative duties
— Shared all spreadsheets and files

— Held trainings
 How do providers get in qgueue?
 How Is the queue organized?

— Documented existing processes




Pre-ICS
Provider Registration - Process Map

Site Registration/Renewal and Notification

1
Complete ImmTrac
user registration;
renewal form and

submit via email or

Site Contact

T

HL7 Team
Member

.

Receive
registration,
renewal form from
ite contact

MNew
registration?

3a
Forward to DSHS
Records
Management Team
for proceszsing

5
Write script to
merge duplicates
and send to Security
Coordinator

k-5
Send welcome
email and
credentials to
primary contact

-]
Scan registration)
renewsal form and

store on image
SELUST

ImmTrac

Search ImmTrac by
address to identify
existing record

T
Verify information if

P necessary (i.e. name

or addresses

changes)

|
\il/rves

Duplicates
found?

A

Update PF3
Information and
update Site
Agreament Date

Create new users)
and assign
appropriate security
rizht:




Pre-ICS

Discovery Phase - Process Map

New Lead
Packet/ Want to do -
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Registration or
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Yes

Want to do
Mu2?

Set up Discovery
Call

Participate in
Discovery Call

¥

Provide name(s)
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site(s)
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Registration,
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Yes
Additional
Registration or
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s ™ Mo
Mo End |
NS
Check registration
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to site contact
F 3
Determine

reporting structure
{parent/child{ren)

Request Import
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Request FTPS
Credentials




Pre-ICS

Testing Phase - Process Map

Receive notification
from Registration of
Provider ready for
test

Submit FTP Setup
Request to Security
Coordinator

Receive notification
that FTP request is
complete

Change status of
Provider to “Testing”
in PRM

Send out
‘Introduction to HL7
File Validation
Process’ emall

Schedule/Hold
training session with
Provider/EHR

Receive email from
Provider when a
test file is submitted

/"—'\

L S
" First >~
HL7 test
file?

Send out
Notification of Stage
1 MU attestation to

Provider

Review and analyze
results of the DQA
validation

Communicate
findings and offer
guidance for fixing

errors

Conduct weekly
review of test
progress and make
recommendations
for Promotion to Live

Promote
to Live?

Contact
Provider/EHR to set
expectations for
transition to Live

Change status to
“Complete” in PRM

Work with
SysAdmin to ensure
changes are made
in DQA db and
IFMS

Continue to provide
support to Providers
in Live status

At least monthly

determine if Providers

are sending test/live

files on a regular basis

Contact Provider/EHR
to request files sent
regularly
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Interoperability: The Texas Experience
e |ICS -

— Formed mini-ICS teams

— Integrated workload of Contractors and
Program staff

— Counted number of providers in queue
— Implemented one-page dashboard
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Interoperability: The Texas Experience
« March 4, 2013
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Interoperability: The Texas Experience

e ICS -

— Cleaned up queue
« Sorted providers by organization and site
* Determined if providers were ready/interested

— Held 1 hour meetings (daily)
* Viewed dashboard
» Shifted workload between ICS teams
* Looked at outcomes
* Implemented efficiencies
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Interoperability: The Texas Experience

Texas Immunization Registry ICS Team
Percentage Analysis of Provider Pend Status, by
Reason

m EHR Interface Issues

H No test file sent since entered
test; No response to file request

m TX Health Sites- Pended per
Provider Request

M Ceased sending test files; No
response to file request

m Not interested in pursuing MU2

m No response to Kickoff invitation




High Level Business Process
Onboarding Providers to HL7 in support of Meaningful Use

TRIAGE: Customer Relationship Support through all phases of the Meaningful Use Lifecycle

ICS Staff Respond to providers:
Santiago Espinosa *  Wheream ?

Address questions
Resolve issues

Support movement of providers through the process . What do | do next?

Angela Herrera

I

Pre-MLU Stage 1
Site Registration and
Renewals

Receive and process
ImmTrac
Registration and
Renewal forms

Send PFS# and User
105 to ImmTrac Site
Contacts

1C5S Staff

Janie Delgado
Markel Rojas
Bruce Chatmon
ImmTrac
Temps

.

“Ready to Web-
Test?

l—\'es

I

ML Stage 1
Conduct Web-Test

PROVIDERS:

Notify agency of
intent to conduct
web-test

For every site:

Access ImmTrac
with User 1D

Enter HLT test
message

Receive notification
of completion of
Stage 1 Measure 8
Immunization
Registries

ICS Staff

Kevin Allen
Phil Burger
Shirin Metayer

—>

I

ML Stage 2
Qualification
Bridge

Call Provider to find
out if they're
interested in MUZ2
-Intend to do MU2?
-Certified EHR?

Send Provider HLY
Starter Sheet

Receive completed
HLT Starter Sheet

ICS Staff
Marissa
Quezada
Vivian Harns
Andrea Legnon

v

Ready for

Discovery Call? -~

‘—\’ES

}

MU Stage 2
—p Discovery
Bridge

Convene Discovery
call with Provider's
onboarding team
{Provider, EHR)

Educate on MU2
onboarding process

Issue FTP credentials
for interface
installation and
configuration

Validate HL7 file
submission strategy
and provider team

ICS Staff
Estella Garcia

]

Interface
installed and
configured?

|

Yes

L4
Send email to
promote to MU2
Registration
with attached HL7
Starter Sheet

}

MU Stage 2
Registration

Validate sites to
submit
immunizations in
HL7 file

Modify parent-child
relationships if
needed

Obtain Renewal and
Repgistration forms if
needad

Process Renewals
and coordinate
Registration
processing

Obtain FTP
approvals from
provider

b4

Ready for Test?

'ﬂl;q

L 4
|Send email to
Ipmmnte to MUZ
Test

—»

I

MU Stage 2
Test

Convene Test
Orientation Training
with Provider / EHR
team

Reqguest additional
FTP credentials

Respond to
questions during
testing

Monitor test
progress and follow-
up with dormant
providers

Track defects in test

tools

Test success "
criteria metr

I
Yes

v

Call Provider to

assess readinessto —w——Jp

o Live

ICS staff

Lori Ashford
Lola Davis
Kim Ruemke
Estella Garcia

}

MU Stage 2
Production

Manitor regularity
of file submission

Address questions
and problems

]

Update status to live
in file processing
tools

Send email ta
promote to MU2
Production

A

Yes

Readytogo
Live?




Interoperability: The Texas Experience

: 2
HhAts e workioad: We have 52 registrations
to complete.

We have 52 registrations to
What's the workload? complete and 2 staff to complete
them. Workload is manageable.
/)




Interoperability: The Texas Experience

(nothing)

What did you do
yesterday?

Only 2 were ready.

2 Discovery Calls.

How many in the step
before?

& Let's make that step
!ﬂf@@) more efficient,
=27

oy : §
<u =
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Interoperability: The Texas Experience
MU Stage 1 (One-Time Test)

Cumulative Total /28 organizations
7/1/11-6/3/13 (1048 sites)

3/4/13 - 6/4/13 /70 organizations
(ICS) (70 sites)




Interoperability: The Texas Experi Mo

MU Stage 2 (On-Going Submission)

Testing

Cumulative Total
7/1/11 - 6/4/13

95 organizations
(203 sites)

Pended

(in testing phase)

Live

No queue!

216 organizations
(796 sites)
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Interoperability: The Texas Experience

e |CS accomplishments

— Replaced paper processes
« Online registration/renewal for providers
e Online web test submissions for MU1
* Online registration of intent for MU2

— Implemented provider tracking system
— Program staff engaged in interoperability
— Increased interaction between Program & IT
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Interoperability: The Texas Experience

* Implemented provider tracking system

F2| PRM Main Menu E Pravider Profile E frmRegistrationOfIntentiubmissions

F g wwp B e

B BT Sy DF gy T S 5B O el e
Texas Immunization Registry

Provider Relationship Management

Call System Reporis

Provider Profile Queries

System Administration Provider On-Board Status

Provider Search Generate FTP Reguest

|
|
|
|

] | l
] | l
] | l
] | l

[ Registrations of Intent l

’ Onboarding Tracker ]

MUL Site Tests
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Interoperability: The Texas Experience

* Post-ICS accomplishments

— Upgrading provider tracking system
o Automated e-mails
o Automated status tracking

— 3 dedicated FTE’'s on the MU Team

e Fully meeting CMS guidelines
* Implemented additional process efficiencies
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o Upgrading provider tracking system




H,
ha <

Interoperability: The Texas Experience

o Upgrading provider tracking system

ﬁ Provider Management

| Provider Management

agement

o s : ;
rofile Dashboard |Gy aral| MU Status: Active y ViU Event Log...

Last MU Activity Date: !

Last MU Activity: MU2 INVITATION TO ONBOARD: Requested Additional Information E|
What Needs to Happen Next: PROVIDER NEEDS TO: Update/Resubmit Registration of Intent E|
Last MU Activity Created By: bcarswell

9 MU Notes P Motes ') Action Notes et

Start | Pend | Complete |

Pend [ Complete |

{’ %MUZ Invitation to Onboard |

| Start | RFA | Complete |

i start | Pendi‘




Current
MUZ2 Processes

Ag@ﬂCy Declaration of Readiness ’!
i ' Ongoing
Provider | Register/Renew N
with ImmTrac Submission

_ Create import
Lol Lee code and FTP

credentials

MU Team

On-boarding

0 bOxeS! Acknowledgements




H,
) N
Interoperabillity: The Texas Experience

* NO queue!
e Same day service!
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Interoperability: The Texas Experience
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