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ALERT IIS and Oregon VFC: Growing Together 

• 1996 Public Private 
Partnership 

• Started accepting 
eligibility codes 
immediately 
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• 2010 Transitioned to new IIS  
• Built into new IIS dose level 

eligibility functionality 
• Vaccine eligibility code is 

required for VFC participating 
clinics  



The Numbers: Who we serve and what we do 
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•2,606 open ALERT IIS organizations 
 

•Nearly 600 VFC clinics 
 

•746 Schools 
 

•1,280 Children’s Facilities 
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Dose Level Eligibility: 
User Interface 
 

• Org settings – rules 
determine what codes are 
available. 

• Removed patient/visit 
level eligibility and 
replaced with dose level. 

• Old code set was large to 
capture all nuances. Now 
it is cut back to be aligned 
with national specs. 



Dose Level Eligibility: 
Data Exchange 
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• ALERT IIS Onboarding team works with sites to send 
vaccine eligibility codes via data exchange (flat and HL7) 

• Onboarding team must work closely with the clinic and IT 
staff to determine the best way to get dose level eligibility 
codes 

• Eligibility data at dose level is submitted in OBX segment 
– Some EHRs will not capture at dose level and are inferring from 

patient or visit level (note: this is not best practice) 

• Oregon business rules will reject a mismatched eligibility 
code on an immunization that is not publicly supplied 
(yellow fever) 
 
 
 



In Oregon, dose-level eligibility is 
essential to our work 
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 You take your 16 year old son to his doctor for a well-
adolescent visit. His doctor recommends that he receive 
Tdap, HPV, and flu today. Your insurance covers Tdap 
and flu, but it does not yet cover HPV for males. 

 
 Your son is insured for Tdap and flu, and he is 

underinsured for HPV. 

Example - one patient with more than one 
eligibility at a single visit 
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Example - one patient with more than one 
eligibility at a single visit 

 OIP runs a project with one-time CDC funds to vaccinate 
uninsured women with HPV vaccine. 

 
 An uninsured 19 year old goes to her college Health Services 

to receive the MMR she needs for college entry. 

 

 Health Services gives the MMR and codes her as 317-eligible 
for this dose. Because Health Services participates in the 
HPV project, they also administer HPV and code it as Special 
Project vaccine. 
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In Oregon, dose-level eligibility is 
essential to our work 

Accountability 
• Our expectation and our goal is dose-level 

accountability in ALERT IIS. 
• Today: our visibility into accountability is a hodge-podge 

process 
• The future: Oregon Vaccine Stewardship Legislation and 

the ALERT IIS Accountability Report 
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Vaccine Stewardship Legislation 

• Legislation passed in 2011 that requires every clinic that 
receives state-supplied vaccine to meet the following IIS 
requirements: 
– Report every dose to ALERT IIS for every patient 
– Report every dose with a vaccine eligibility code 
– Report every dose within 14 days of administration 
– Use the inventory and ordering module 



IIS Reports Used by VFC 





Inventory Management in ALERT IIS 



Inventory Transactions Report 
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In Oregon, dose-level eligibility is 
essential to our work 

Billables 
• We provide vaccine to public clinics to administer to their 

insured clients. Public clinics bill insurance, and OIP bills 
public clinics quarterly to recoup these costs. 

• Dose-level eligibility ensures that we do not bill unless 
the public clinic collected funds from insurance.  
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Billables Report in ALERT IIS 



Billables Report in ALERT IIS 



OREGON IMMUNIZATION PROGRAM 
Oregon Public Health Division 

 

In Oregon, dose-level eligibility is 
essential to our work 

Special Projects 
• Occasional limited, one-time only funding from CDC to 

purchase vaccines 
• Oregon uses funding for Special Projects to push vaccine 

out to underserved communities 
• Clinics have access to an Oregon-specific eligibility code “S” 

– Allows clinics to account for Special Project vaccine and regular 
inventory vaccine administered at the same visit. 



ALERT IIS 
 

Data Exchange  
Clinics 

•Reconcile 
Inventory 
•Place Order 
•Enter Inventory 
(private – 
manually, state 
– via transfer) 

•Enter Immunizations given  
(eligibility at dose level) 
 

• Deduct from Inventory 

EHR  
•Enter immunizations 

given (eligibility at 
dose or visit level) 

 
•Enter inventory (state 

and private) 

Deduct 
from 
Inventory 

VTrckS 

User Interface 
Clinics 

Inventory, order 
sent to VTrackS 

Order shipping data 
imported in to ALERT IIS 



Challenges to dose-level eligibility 

• Often requires more insurance screening and 
coordination with the person pulling vaccine out of the 
refrigerator 

• Many EHRs or billing systems are not able, at this point, 
to truly capture dose-level eligibility 

• HL7 2.5.1 specs include dose level eligibility differences 
across IISs 

• One little change affects the whole system 
• Often faced with unanticipated changes 



Benefits to dose-level 
eligibility 

• Dose-level eligibility = complete 
accountability 

• Ability to run a Billables program 
• Ability to implement Special Projects 
• Huge advantages for conducting 

VFC site visits 
– OIP staff armed with data 
– OIP staff educate clinic staff on how to 

get the data for themselves 



Benefits of collaboration 

• Symbiotic relationship – ALERT IIS is the backbone of 
almost all OIP activities. Because of this, all program 
areas promote the use of ALERT, which helps ensure 
the accuracy and completeness of data in ALERT. 



Contact Information 

Lee Rose Schrauben, MPH 
Surveillance Epidemiologist 
971-673-0305 
lee.r.schrauben@state.or.us 

Jenne McKibben, BS 
ALERT IIS Training Lead 
971-673-0280 
Jenne.mckibben@state.or.us 
 
Sara Beaudrault, MPH 
VFC Coordinator 
971-673-0328 
sara.beaudrault@state.or.us 
 

Mary Beth Kurilo, MPH, MSW 
ALERT IIS Director 
971-673-0294 
mary.beth.kurilo@state.or.us 
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