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Two Systems 



System Connections 



Health Promotion System 
• Sends health and safety information to families 

with kids aged birth to six 
• Postal mail 
• Washington residents only 
• English and Spanish 

• Sends over 1.5 million mailings to about 473,000 
families each year 

 



E-mail Distribution 

increased technology use 
+ 

feedback from families 
+ 

state readiness/federal funding 
= 

time to give families an e-mail option 
 



Overview 
• Planned: 

• Needs assessment 
• Recommendations 
• Change the system 

• Used a third-party e-mail vendor 
• Created e-mail functionality in the system 
• Created e-mail templates 
• Created webpages 
• Tested 

 



System Enhancements 
• Made changes in the IIS to support e-mail 

distribution: 
• Added fields to Health Promotion Update 

screen 
• Created an E-mailing Export to mirror the 

existing Mailings Export; modified Mailings 
Export 

• Created a way to handle bad e-mail 
addresses and logic to mark addresses as 
invalid 
 



Sign-up Form 



E-mails & Webpages 
• Replace hard copy materials 
• Create e-mails and webpages based on best 

practices: 
• Short, bite-sized chunks 
• Links to more information 
• Low reading level 
• Interactive 
• Tie in to website 

 



Three-month letter Three-month e-mail 

Example: Hard Copy vs. E-mail 



Development chart Development webpage 

Example: Hard Copy vs. Webpage 



User Testing 
• Over 60 people volunteered to test; over 30 

completed testing (English and Spanish 
speakers) 
• Tested entire process: 

• Sign up 
• Double confirmation 
• E-mails (receipt of and content/links) 
• Webpages 

• Received valuable and detailed input 
 



Parent Usability Testing 
• Seven parents participated: 

• Tested the entire process 
• Monitored verbal responses and facial 

reactions 
• Monitored navigation 
• Received findings and recommendations 

 



Lessons Learned 
• Taking advantage of existing tools and services: 

• Use of a third-party e-mail vendor vs. building 
functionality from scratch 

• Challenges with third-party e-mail vendor 
• Meeting parents’ needs 

 
 



Current State 
• Launch 

• Families with kids aged one and three months 
• Continue to convert materials 

 



Next Steps 
• Ask parents how it’s going 
• Offer e-mail to families with older kids 
• Offer e-mail option to more than one 

parent/guardian per household 
• Offer e-mail option to other caregivers in a 

child’s life 
 

 



Future Uses 
• Tracking 
• Comparing to immunization data 
• Reminder/recall 
• Alerts to parents 

 
 



Contact 
Lonnie Peterson, Health Educator 
Office of Immunization and Child Profile 
p: 360-236-3529 
e: lonnie.peterson@doh.wa.gov 
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