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However, it ranks #44 in population (just over
1 million) & 48" in population density

Metro Denver has way more people than all of
Montana



Montana Area Comparison
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— Not just Montana staff
— Road Show!
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— Technical assistanc
— Willing and available resources
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* Frees up Montana staff time
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— 0 imMTra

e Decision

— Separate contract with vendor to develop
interfaces using ARRA grant funding

— Train and develop imMTrax staff knowledge






 On Boarding
* HL7 monitoring
* Corrective Actions
* Project Tracking
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On site staff training
Communication flow is more free
Vendor contract help desk support




Providers

Vaccines

Patients

January 2012 | August 2013

1,727 2,110

709 969
7,324,000 8,613,000
785,700 887,400

% increase
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On going costs of maintenance and support of
system
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Basics vs. bells — what could we

accept for now?
It often costs more than you thought
Communicate, communicate, communicate



2 years later an
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It’s not just software but a relationship that
we are contracting for

orking to make



— Janet Balo

— Jim Gerard
 Montana DPHHS

— Lisa Underwood, Immunization Program Manager
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