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Today’s presentation: 

 The AFIX methodology 
 The AFIX process in Michigan 
 Michigan Care Improvement Registry (MCIR) 
 CoCASA  
 Using the IIS for AFIX reports 



What is AFIX?  



AFIX is a quality improvement strategy  
used by grantees to raise immunization 
coverage levels and improve standards of 
practices at the public & private provider level.  

What is AFIX?  



 Assessment of the healthcare provider's vaccination 
coverage levels and immunization practices.  

 Feedback of results to the provider along with 
recommended strategies to improve processes, 
immunization practices, and coverage levels. 

 Follow Up with providers on progress with making 
improvements discussed at initial visit 

 Incentives to recognize and reward improved performance. 
 eXchange of healthcare information and resources 

necessary to facilitate improvement. 

What is AFIX?  

http://www.cdc.gov/vaccines/programs/afix/components.html?panel=-0
http://www.cdc.gov/vaccines/programs/afix/components.html?panel=1
http://www.cdc.gov/vaccines/programs/afix/components.html?panel=2
http://www.cdc.gov/vaccines/programs/afix/components.html?panel=2
http://www.cdc.gov/vaccines/programs/afix/components.html?panel=3


AFIX is widely supported as an effective and recommended 
strategy for improving immunization rates and practices in both 
public and private provider settings. In 2008, the Task Force on 
Community Preventive Services updated their original 1999 
literature review on the topic and reaffirmed their earlier 
recommendation of Assessment and Feedback “based on strong 
evidence of its effectiveness across a range of settings and 
populations.” This same review is cited in the CDC’s Advisory 
Committee for Immunization Practices (ACIP) 2011 General 
Recommendations in their endorsement of Assessment and 
Feedback.  

What is AFIX?  

http://www.thecommunityguide.org/vaccines/universally/providerassessment.html
http://www.cdc.gov/mmwr/preview/mmwrhtml/rr6002a1.htm?s_cid=rr6002a1_e
http://www.cdc.gov/mmwr/preview/mmwrhtml/rr6002a1.htm?s_cid=rr6002a1_e


 CDC created and maintains CoCASA 
(Comprehensive Clinical Assessment Software 
Application) and most grantees use CoCASA at 
AFIX visits recording the data from patient 
charts into the software for analysis. 
CoCASA is also used to record VFC site visit 
data and generates reports required by CDC for 
annual management surveys. 

What is CoCASA?  



Michigan used CoCASA for AFIX visits 1995 - 2007 
 State based staff conducted chart reviews at provider 

offices  
 A sampling of 200 patient charts, 19-36 months old 

were reviewed and entered into CASA 
 “CASA” reports were reviewed with staff at provider 

offices 
 

A little Michigan History… 



A little Michigan History… 



Michigan Care Improvement Registry 
MCIR  

 Approximately 14,000 Registered Sites 
 5,500 Providers, 4,300 Childcare, 4,900 Schools 

 25,000 Registered Active Users 

 15,000-36,000 daily user logins 

 7,300,000 Individuals 
 90,000,000 Immunization Doses 
 9,000-14,000 reports generated daily 

 



MCIR Profile Report 



MCIR Immunization Record 



 100% Registry-Based using MCIR 

 Eliminates manual chart reviews and use of 
the CoCASA software at site visits 

 Allows more FTEs to do site visits 

Every VFC provider (with children 19-36 months old) 
receiving a VFC site visit receives an AFIX visit 

AFIX in Michigan 2012  



MCIR AFIX Reports 

MCIR programmers created the 
AFIX reports to “mimic” the 
CoCASA  AFIX reports 
 
The MCIR AFIX reports contain detailed coverage level 
and diagnostic information to assist with preparing for 
the VFC/AFIX site visits 



   Co-CASA    MCIR 



   Co-CASA    MCIR 



   Co-CASA    MCIR 



Missing Overdue AFIX Report 



MCIR AFIX Reports 

Michigan created an additional report 
 

AFIX Basic Overview report 
• 1-page that summarizes the assessment data 
• Coverage level information (Series and single 

vaccine) 
• General diagnostic information for feedback and 

exchange of information 
• Most used at VFC/AFIX Site Visits 



MCIR AFIX Basic Overview Report 



MCIR AFIX Reports are generated overnight 
 Local Health Department staff choose which of the 

AFIX reports to generate and give to provider office 
at the site visit 
Details to analyze and present 
General information for visual presentation 
Lists of patients in categories of not up to date 

MCIR is the assessment standard 
Immunization data must be in MCIR  

MCIR AFIX Reports 



Staff at 45 Local Health Departments conduct AFIX during 
annual VFC site visits 
 Providers with children 19-36 months old in the MCIR 
 Coverage levels for single vaccines and 4313314 
 Data and resources in areas to focus efforts to improve 

immunizations 
 One page AFIX basic overview report that can be left with the 

provider office (data based on MCIR) 
 Follow up and assistance is available from state staff (Field 

Reps, Nurse Educator, AFIX, VFC) 
 LHD receives payment for every AFIX visit conducted 

AFIX in Michigan 2012  



MCIR based vs. CoCASA Chart based Assessment 
More providers receive AFIX visit (from ~100 to +800) 

 Providers accept the MCIR data and information 
 Increased time for LHD staff at VFC/AFIX site 

visit met limited resistance 
 LHD acceptance increases each year of site visits 

AFIX in Michigan 2012  



• Using the MCIR for AFIX reports  
– Increases awareness of provider staff 
– Increases use of MCIR Recall letters 
– Decreases missed opportunities  
– Decreases time spent on manual chart reviews 
– Increases confidence in MCIR data 
– Identifies opportunities for additional immunization 

education and MCIR training for staff at provider 
offices  

AFIX in Michigan 2012  



 





THANK YOU! 
 
 
 
 
 
 
 
 

Bob Swanson, Director Division of Immunization 
Michigan Department of Community Health  

 
 

Stephanie Sanchez, AFIX Coordinator 
Phone:  (517) 335-8159 

Email:  Sanchezs@Michigan.gov  

mailto:Sanchezs@Michigan.gov
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