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IIS & Child Profile System 

IIS 
 



Health Promotion System 
• Mails English and Spanish health and 

safety materials to Washington 
families with kids aged birth to six 

• Sends over 1.5 million pieces of mail to 
about 470,000 families each year  
(90% of target audience) 

 
 



Immunization Materials in Every Mailing 



Email: The Next Step 
Increased technology use in our communities 

 
Feedback from families 

 
Readiness at the state level 

 
Time to provide families the option of e-mail delivery 



Project Overview 
• American Recovery and Reinvestment Act funds to 

create e-mail functionality in the Child Profile 
Health Promotion System 

• Planning: 
• Conduct needs assessment 
• Make recommendations 
• Make changes to the system 

 



Project Overview 
• Develop English and Spanish e-mail templates 
• Reformat existing hard copy materials into 

webpages 
• Test electronic materials 



Needs Assessment 
• 90 partners and stakeholders: 

• Interviewed directly 
• Participated in focus groups 
• Responded to an online survey 

 



Benefits 
• Cost savings 
• Access to links for more information 
• Ability to reach more people 



Concerns 
• Privacy 
• Personal choice 
• Limited Internet access 
• Management of e-mail addresses 
• Printing costs for materials 

requested by hard copy 
 

 



Recommendations 
• Make the service opt-in only 
• Contract with a third party e-mail vendor 
• Use hyperlinks in e-mails instead of attachments 
• Test 
• Continue to offer hard copy mailings 
• Evaluate regularly 



System Modifications 
• IIS changes to support e-mail: 

• Added fields to Health Promotion Update screen 
• Created E-mailing Export to mirror the existing 

Mailings Export; modified Mailings Export 
• Created a way to handle bad e-mail addresses 

and logic to mark addresses as valid 
 
 



E-mail Newsletters 
• E-mails are electronic versions of hard copy letters 
• Best practices for e-mailing information: 

• Keep information in short, bite-sized chunks 
• Link to more information 
• Limit use of graphics/photos (unless value-

added) 
• Keep reading level low 
• Tie in to existing website 



Examples 



Reformatted Materials 
• Webpages replace hard copy materials 

• Used Web design and health promotion best 
practices to create pages 

• Made webpages more interactive 
• Slide show 
• Expanding/collapsing menus 

 



Examples 



User Testing 
• Over 60 people volunteered to test; over 30 

completed testing (English and Spanish speakers) 
• Tested the entire e-mail process 

• Opt in 
• Double confirmation 
• E-mails (receipt of and content/links) 
• Webpages 

• Received valuable and detailed input 
 



Parent Usability Testing 
• Seven parents at a computer: 

• Tested the entire e-mail process 
• Monitored verbal and facial reactions 
• Monitored navigation 
• Submitted findings and recommendations 



What Worked Well 
• Familiarity with the current mailings 
• Straightforward sign up and confirmation process 
• E-mail appearance and content 
• E-mail and website content was useful 
• E-mail option is desirable 

 
 



Next Steps 
• Incorporate feedback from user and parent testing 
• Continue to create e-mail templates and reformat 

materials 
• Test 
• Go live with a small pilot group in late 2012 
• Evaluate 

 



Questions? 
• For more information: 

• Michele Roberts 
• Michele.roberts@doh.wa.gov 

• Denise Hawthorne 
• Denise.Hawthorne@kingcounty.gov 

 

mailto:Michele.roberts@doh.wa.gov
mailto:Denise.Hawthorne@kingcounty.gov
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