
DEVELOPING AND 
MAINTAINING IIS POLICIES  
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Clarifying Levels of Guidance 

Laws 

• Only passed  by legislatures/assemblies 
• Statutes, regulations, Attorney General opinions 

Administrative 
Rules 

• Managed by agency, require public comment, 
finalized by Administrative Law Judge 

• The operation of the IIS according to the law 

Policies/ 
Guidelines 

• Practices and procedures for implementing the 
work 

• The “how” of getting things done 



Benefits of Maintaining Current 
Policies/Guidelines 

 Ensures (and documents!) that your system is aligned 
with Laws/Rules 

 Promotes consistency within your team 
 Provides roadmap for cross-training/transitioning 

duties among staff 
 Helps to highlight potential opportunities for 

linkages/risks for conflicts 
 Provides tools to better explain your procedures to 

your partners/stakeholders 
 



When are we likely to need to cite or 
translate our policies? 

• Explaining statutory/policy obligations 
and their operational ramifications 
• Demonstrating need to increase funding 

Advocating with 
program or agency 

leadership 

• Supporting suggested legislative concepts 
• Soliciting or responding to a request for 

testimony 
Addressing a 

legislator’s questions 

• Building confidence in the proper 
handling of providers’ data 
• Responding to data quality questions 

Clarifying 
procedures for 

providers/partners 

• Reassuring adequate Privacy/Security 
• Requests for data locking or purging 
• Opt-in/Opt-out options 

Responding to 
concerned 

parents/individuals 



But where do we find the time to draft, 
review, and revise our policies? 

http://www.freeimages.com/browse.phtml?f=download&id=1172271&redirect=photo


Share the Wealth on 
Policy Development 

IIS Manager/ 
Team 

Central IT IIS Vendor/ 
Implementer 

Data Sharing Agreements, 
Confidentiality Agreements,  Data 
Request/Use Protocols, Standard 

Operating Procedures, Interstate/Intra-
agency Agreements, etc. 

Disaster Recovery Policy, Security 
Policy, data storage procedures, 

technical operations 
documentation, etc. 



Consider an Index for Key Policies 



Leverage Templates 



Build off of Existing Documents 
www.immregistries.org, www.cdc.gov 
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