
WHERE’S 
MY ACK?

A  S TO RY  A B O U T
M I C H I G A N  C A R E  I M P R OV E M E N T  R E G I S T RY

W H AT  E R R O R ?



H E L P  P E O P L E  
B E  
M O R E  AW E S O M E
AT  T H E I R  J O B S

I  B E L I E V E  I T S  O U R  J O B  TO  



I T ’ S  N E V E R  
T H E  U S E R S  
FA U LT
W H E N  T H E Y  C A N ’ T  U S E  T H E  S O F T WA R E

I  B E L I E V E



H AV E  YO U  F E LT  T H I S ?



SO WHERE IS IT?

I NEED MORE INFORMATION



THAT’S SUPER FRUSTRATING



WHERES MY ACK?

• We’ve been growing our HL7 footprint. 

• Staff is doing more and more with HL7

• We have lots of information about our messaging interface.   

• Some of the important information was not available to 
our staff



WHY DON’T WE HAVE IT?



WHAT WE HAD IN THE DATABASE
• VXU Message

• Who sent it

• When we received it

• The results of processing it 

• The ACK response we gave

• When we responded

WHAT WE COULD SEE
• A report showing the results of processing messages for a specific 

time period



ESSR REPORT



ESSR REPORT



ESSR REPORT



ESSR REPORT



W H AT  C A N  W E  
D O  T O D AY ?
W H AT ’ S  T H E  M O S T  B A S I C  T H I N G  T H AT  
W O U L D  B E  H E L P F U L ?



WE WANT TO SEE THE ACK

AND THE MESSAGE



P R I N C I P L E S
• Share the info you have

• Don’t make people do the job of 
computers

• Get to the root of the workflow

• Start with the minimum viable 
solution

These are the practical 
expressions of the foundational 
beliefs



WORKFLOW
• Solving mysteries about who sent what when

• Discussing what was sent in the VXU (disputes with 
providers)

• Discussing what we sent as an ACK

• Looking at activity over time

• Random questions and concerns. 









WHAT ABOUT MESSAGES?

We want to see the message control id, 
and the vaccination, and the patient name.  
And when it was received.  

























STORIES
• ”The provider kept saying we were not processing 
codes properly, but I was able to tell the provider 
exactly what they sent, and why it was wrong!”

• ”I was able to tell the provider that we received their 
message a whole day after the sent date/time in the 
message header”

• ...



THE FUTURE

We’re actively working with AIRA, Nathan Bunker, and 
the DQA project in order to integrate the concepts 
and code from this application into the DQA!



MICHIGAN 
CARE IMPROVEMENT REGISTRY

MICHIGAN DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Josh Hull

J.hull@kunzleigh.com

Kunz Leigh & Associates, Okemos, MI

Feel free to email with questions!

mailto:J.hull@kunzleigh.com
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