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m Activity Explanation
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Background:
Emerging Strategic Priorities and Initiative Alignment

Improving

Key Strategies

4 Shared and centralized
Services

» Approaches to help IS
diversify funding
sources

«* 1IS have access to
adequate workforce
resources 3
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Background:
IIS Workforce Development and Training (Existing Efforts & Opportunities)

Existing Efforts

Leverage Partnership to develop/implement
training and education approaches for '
existing and new IIS staff

* AIRA: Focus on products and strategies to

train IIS staff on new trends and best Opportunities
practices for planning, implementation, Expand learning solutions for new IIS staff and other
and ongoing management of IIS IIS stakeholders as centralized service

* PHII: Focus on learning solutions for IIS . Centrallzedtservllcte dellvzr?d (I)snlg]zt\;\glr! ptrr?(;/rlmdgn q
new managers and staff ;ii)(?it:]rges, emplates, and too 9

v Internal workforce training capacity for new 1S
staff

v The ability for IIS and targeted external users
(i.e. CDC, immunization program managers,
etc.) to support broader IS strategic goals.
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What we’ve done so far

Data Flow Models
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What we’re doing today

Collaborative Design Studio
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Yo

ur task

Think: What’s something you

wish you had

when you started

to get you u

0 to speed faster? gn ®




Your task

Describe: What would
that something be?

What would it include? 3 @




The catch...

Use pictures to describe your ideas
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General Process
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A few guidelines...




Ground Rules

 Focus on ideas for things you would have used
e Move on when time is up
* When providing feedback:

— Ask clarifying questions

— Don’t say “I like” or “I don’t like”
— Be candid but respectful




Most importantly...
...HAVE FUN




Facilitators will

Keep activity on time

Reinforce ground rules

Answer pressing questions

Not offer any suggestions or examples




Get ready to start...

e Form a group of 4

e Each person needs an idea shee
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Round 1 | 4 minutes | 4 id
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Round 1 | Present & Give Feedback
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Round 2 | 5 minutes | 2 ld;;/
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Round 2 | Present & Give Feedback
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10 minutes |converge én 1 idea
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Add names + contact info







Visit us at informaticsacademy.org
Stay in touch!
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