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• What do people need to know do? 

• Advantages and impact

• What isn’t Action Mapping?

• Don’t get stuck on delivery format



What Is Action Mapping? Four Steps

1. Identify a business goal:

2. Identify actions needed to reach the goal:

3. Design activities to practice actions:

4. Identify the minimum information needed to 
complete each activity:
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Step 1. Identify a Business Goal

• Bad goals are:

– General, boundless, and vague

– Preemptively focused on facts or topics

– “Increase knowledge about…”

• Good goals are:

– Specific, measurable, and timely.

– Focused on a tangible desired end result

– “Improve my organization by…”

• Your turn!

– Write a business goal. How does it improve the organization? (2 mins)

– Discuss your goal(s) with your table (5 mins)
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• Focus on action – not knowledge.

• What actions must occur to make your goal a reality?

• Why isn’t everyone already practicing these behaviors?

– Knowledge, skills, environment, motivation

• Your turn: 

– Write 3-5 actions that need to occur for your business 
goal to be achieved (5 mins)

• For each action, identify why it isn’t already occurring: 
Knowledge, skills, environment, or motivation

– Review your actions with your table (5 mins)



Step 3. Design Practice Activities

• What activities will help the audience apply 
information?

– Solve those problems of knowledge, skills, 
motivation, and environment!



Step 3. Design Practice Activities

• What activities will help the audience apply 
information?

– Solve those problems of knowledge, skills, 
motivation, and environment!

• Your activities should not be “Learn about ____”

– We want action – not regurgitation!



Step 3. Design Practice Activities

• What activities will help the audience apply 
information?

– Solve those problems of knowledge, skills, 
motivation, and environment!

• Your activities should not be “Learn about ____”

– We want action – not regurgitation!

• Your turn: 

– Pick one action and write down 3 practice activities 
that support it (3 mins)



Step 3. Design Practice Activities

• What activities will help the audience apply 
information?

– Solve those problems of knowledge, skills, 
motivation, and environment!

• Your activities should not be “Learn about ____”

– We want action – not regurgitation!

• Your turn: 

– Pick one action and write down 3 practice activities 
that support it (3 mins)

– Review your activities with your table (5 mins)



Step 4. Identify Necessary Information

• Identify the minimum necessary 
information people need to perform the 
activities

• Is it really necessary?

• Does it solve an issue with: Knowledge, 
skills, environment, or motivation?

X



Step 4. Identify Necessary Information

• Identify the minimum necessary 
information people need to perform the 
activities

• Is it really necessary?

• Does it solve an issue with: Knowledge, 
skills, environment, or motivation?

• Your turn:

– Pick one activity and identify 5 pieces of 
information people need to perform the 
activity (3 mins)

X



Step 4. Identify Necessary Information

• Identify the minimum necessary 
information people need to perform the 
activities

• Is it really necessary?

• Does it solve an issue with: Knowledge, 
skills, environment, or motivation?

• Your turn:

– Pick one activity and identify 5 pieces of 
information people need to perform the 
activity (3 mins)

– Share your information with your group    
(5 mins)

X



Summary

• Use Action Mapping to create, identify, aggregate, 
assign, or share good training

• Good training solves organization problems and 
contributes to organizational success

• The goal is not just information – the goal is 
information that builds good behaviors (actions), 
which contribute to organizational goals.



Create Your Own Training Action Plan

Download the Training 
Action Plan: 
bit.ly/phiiactionplan

Questions, comments, 
thoughts?



Action Mapping at PHII: Welcome to IIS

• Welcome to IIS Email Course
– 18 weekdays. 18 emails. A 

crash course in all things IIS.

– Each lesson includes activities
to apply what you learn to 
your organizational goals.

– Launching September 2018

Pre-register at: 
surveymonkey.com/r/welcome2iis



Resources

• Cathy Moore: Creator of the Action Mapping technique

– blog.cathy-moore.com

• Action Mapping

– http://blog.cathy-moore.com/action-mapping-a-visual-approach-to-
training-design/

• PHII’s IIS Training Hub

– phii.org/iishub

• Informatics Academy: Training for IIS

– informaticsacademy.org (Check out the free Fundamentals of IIS bundle!)

• Sign up for the free Welcome to IIS Email Course

– www.surveymonkey.com/r/welcome2iis

blog.cathy-moore.com
http://blog.cathy-moore.com/action-mapping-a-visual-approach-to-training-design/
https://phii.org/iishub
informaticsacademy.org
http://www.surveymonkey.com/r/welcome2iis
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Thank you, AIRA!


