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How It works ...

m We'll introduce a topic.

m You'll get 5 minutes to discuss the topic with your table
o Try to divide the time equally so you can each share.

m After 5 minutes, we’'ll ring the bell and %2 of the group will
rotate to a different table. We'll repeat the process twice.

m Then we'll spend 5 minutes having each group report out
about key observations.

m Then we'll move to the next topic

> Note taker

> Facilitator
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Making a Good Thing Better
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Examples

m Decreasing the amount of time,
paper, and people involved in a
business process like AFIX or
provider enroliment.

m Decreasing the time and resources
needed for IIS training.
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Discussion Questions

m Describe business process
Improvement efforts in your
program.

m What kinds of support (staff,
training, facilitation, etc.) and
tools do you have for these
activities?

m What support or tools would
be helpful?
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Sharing Is Caring

. Discussion Questions
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Examples ce (topics or tools) would be
m Use of_SmartyStreets for address helpful for Immunization
cleansing.

Programs?
m Use CDC CDSi Logic or Vaccine Code
Set Management Service (VCSMS).

m Partnerships with other states on joint
development efforts.

m Templates, guides, white papers,
training materials, etc.
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Work with Stakeholders

Discussion Questions
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Examples m Have you leveraged partnerships

to support the 1IS funding, in-kind,
for special projects or in other
ways?

m Securing 90/10; 75/25 or 50/50
Medicaid Match.

m Being funded by health plans, or
Medicaid for HEDIS measurement.

m Partnering on training materials,
sponsoring training events, or hosting
and distributing IS training materials.
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Next Steps:
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What kinds of guidance, support or tools would
you prioritize for development by CDC, AIRA,
AIM or other partners?
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