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Briefing
- [daho is a universally funded state

» [daho does not get any sort of base funding from
Medicaid

« Funding is through Basic 317 Cooperative Agreement

. State general funds - =

» Until 2016, any attempt to talk about 20-10 funding was
met with resistance

8/31/201
8

2



. Background

Idaho Immunization Program: Idaho Medicaid:

« Struggling with some « Struggling with some
providers trying fo achieve providers trying fo achieve
Meaningful Use (MU) stage 1 MU stage 1 and 2
and 2

* Trying fo get stakeholders fo
» Lack of funding use 90-10 match funding

opportunities to support all N
desired IIS projects =
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Forming, an alliance

» Combined calls with medical providers, IIP and
- Medicaid to assist challenging providers with MU
process

* "Show us the money”

» Used the opportunity to educate each other and work
collaboratively
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Strategies
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Defining of priorities

~+ For the Advanced Planning Document (APD), we listed
- what we needed for funding and when

« Onboarding

« Hardware

 Staffing
« Anything the VFC providers have a requirement for can be
funded

- Language ties directly fo meaningful use public health
measure 1 - Immunization reporting =
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The clock's ticking...

Clue: be patient. APDs take a lot of time
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Unexpectled
challenge
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Case Solved
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~ Cracking the case

» APDs are a lengthy process - plan ahead.
* Make sure you involve your vendor.

* Projects not completed within the original fimeframe
carry forward in the APD.

 In the program budget, making sure spending authority is
there is key
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Debrief

« Clue: Talk to the financial people at Medicaid...

e Clue: its all in bogafits“minicas
* Clue: be pdutient. APDs2al82 ¢ 1% df itnie

* Clue.infolie TOF K financial people

* Clue: use CDC, AIRA and PHII for a resource
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Jennifer Baker

Jennifer.Baker @dhw.ldaho.gov

IR ..‘ o . ..- ‘.."l--n'
..- D.’l'.’..‘ '.. '.-' .4.' .."--
. s * . ® . a®® . . o . . T e,
.« * " - . *e, - " « " - L3 . - * . L I 3
J « ® -l ., Frenasner .t 5 C . . 5 . L
. . * . . .. - ® . . . . " . Lo
Y504 . - * . - S L R - " . . * . . e e s
. i) *a .. . " . * . ° * e
et . « .. LI - * - . . ¢ L, . * s e . &
'.. A . ‘oo *eean e o . A . . ., * 4 e s .
- S ., LI '-.,_.._..__.--' .t " « L -_'._'--...
« ", . . ., ‘e, s *" . . " . . ., * 2 . . e
. « et e, *rtres st . " .« * e LT LT e Lt e e .
. ., «av® . . . . . * e 4 s oe &
*. e, se e " « " . * . . . . .
L. e P . - . . - * s e s e -
., .-'. « " . ° L4 - * . - . - . . '
L - ® . . . . - o
.., et Lt et . * e m e
. L Lot . " o2 a9 a . .
* - * . - . - * .
., .. . . S . " s s s
L - ' . - E . Tr e e s .
60 . A o
* . «s " . " . L o . S
N O . * o o e " . . . ..

" cw "
N



