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AIRA Repackaging Project

All phone lines
are muted

This meeting is being recorded 
and will be posted on the 

AIRA repository



AIRA Repackaging Project
• How do I ask a question?

• There will be time allotted for 
Q&A following each of the 
updates, to unmute your line 
press *6

• Via WebEx:

Select the chat icon next to the host 
and type question into the chat box.

Select the hand icon next to your 
name and you will be called on.



MIROW Steering Committee Members
Co-Chairs
• Elaine Lowery (AIRA)
• Amanda Harris (NV)

IIS Representatives
• Amy Metroka (NYC)
• Baskar Krishnamoorthy(FL)
• Megan Meldrum (NY)
• Dave McCormick (IN)
• Miriam Muscoplat (MN)

Vendor Representatives
• Brandy Altstadter (STC)

• Katie Reed (DXC)

CDC  Representative
• David Lyalin

AIRA Support
• Rebecca Coyle
• Beth Parilla

CDC Support
• Cindy Scullion



Famous Repackaging Projects 
Throughout History

Cinderella Hans Christian Anderson
Emperor’s New Clothes

MIROW
Looking good MIROW!



Introducing MIROW
Repackaging



Why repackage the guides?

More concise, 
user-friendly 
guides

Improved 
readability

Increased 
community 
uptake/impact



And, what does repackaging mean, exactly?

• Move material that is consistent in all MIROW guides 

and place into separate documents

• Prioritize existing guides to determine whether to 

retire, update or repackage

• Update with the latest AIRA logo and graphics



How do the new guides fit together?



Considerations for repackaging…

 Reformat to adhere to a common “repackage” outline

 Reorganization and cosmetic changes

 No change in meaning, retain all substantive content

 No major “updating” that would require subject matter expertise

 Different presentation okay but no new analysis



What’s in “About MIROW and the Best 
Practice Development Process”?

About MIROW

• How and when MIROW was 
created

• List of best practices guides 
it has produced

MIROW Development 
Approach

• Choosing a topic
• Putting together a team
• Developing “as-is” model
• Consensus-based SME 

recommendations
• Business analysis techniques



What is the “Common Vocabulary”?
• Consolidated all terms found in the MIROW guides

• Core terms (appear in 3 or more guides)

• Patient Status terms



What are the benefits?
• Ability to share terminology easily

• Save time and effort

• Provides clarity and consistency 

• $$ valuable resource

• Step toward harmonization



Statistics
107 

Approved

39 Retired

30 Matched

4 Under 
Review



What does it contain?
• Reports

• Domain diagrams

• Supporting discussion notes

• X-walk to CDC endorsed data elements

Patient

< vaccinates

Party

Person Organization

Responsible Party Provider

is responsible for >

Provider 
Organization

Classification: Type 

is a type of

>

Immunization 
Program

Note: there are a number of different organizations, 
such as schools, Vital Records Office, etc.

Manufacturer

MVX Code

Classification: Authorization

> >

is a type of

IIS-Authorized 
Organization

IIS-AO ID
IIS-AO Common Name
IIS-AO Legal Name

is a type of

>

is a type of



Advanced Report example:



Next Steps
• Publication of first release

• Continue development of domain 

diagrams

• Return to common vocabulary when 

developing new topic or updating old 

chapter



Repackaging needs a PILOT!
Who will it be…..

So many choices….

• Vaccine Level Deduplication in Immunization Information Systems
• Data Quality Assurance in IIS: Incoming Data
• Reminder/Recall in Immunizations Information Systems
• Immunization Information System Collaboration with Vaccines for Children Program and 

Grantee Immunization Programs
• Immunization Information System Management Operations
• Data Quality Assurance in Immunization Information Systems: Selected Aspects
• Lot Number Validation Best Practices (Micro-Guide)
• Decrementing Inventory via Electronic Data Exchange
• Consolidating Demographic Records and Vaccination Event Records

• Management of Patient Active/Inactive Status in Immunization Information SystemsManagement of Patient Active/Inactive 
Status in Immunization Information 

Systems



The Pilot: Patient Active/Inactive Status
Shortened vocabulary 
definitions and added 
reference to separate 

document

Moved a bunch of stuff 
to the appendices

Renamed the guide

Deleted stuff now 
covered in separate 

documents

Restructured to present 
basic concepts better

Did not change any 
meaning

Shorter Executive 
Summary

Renamed PAIS 
Management to Patient 
Status Business Rules

Consolidated 
implementation 
language for HL7



The BIG Unveil



But Wait – There’s More



And More…



Evaluation of the pilot by the MIROW SC
• Did we meet the repackaging goals?

• More concise, readable, user-friendly guides

• Improved readability

• Increase community uptake/impact

• MIROW SC felt that the substantial work involved in 

repackaging is not warranted unless a guide will be updated 

at the same time.



All MIROW Products



MIROW Products

2005

IIS-Vaccine 
Adverse Event 
Reporting System 
Collaboration 
(pilot project –
now retired)

2006

Vaccination Level 
Deduplication

2008

Data Quality 
Assurance –
Incoming Data

2009

Reminder/Recall

2011

Patient Eligibility 
for the VFC 
Program and 
Grantee 
Immunization 
Programs

2012

Inventory 
Management

2013

Data Quality 
Assurance –
Selected Aspects

2015

Management of 
Patient 
Active/Inactive 
Status in IIS

2016

Decrementing 
Inventory via 
Electronic Data 
Exchange

2017

Consolidating 
Demographic 
Record and 
Vaccination Event 
Record

2019

Business 
Continuity 
Planning for IIS 
Programs

Repackage of 
Patient Status

Common 
Vocabulary

Access MIROW documents: 
AIRA website: http://www.immregistries.org/mirow.html 
CDC website: http://www.cdc.gov/vaccines/programs/iis/activities/mirow.html 



Questions?

• Amanda (Mandy) Harris, MIROW Co-Chair 
asharris@health.nv.gov

• Elaine Lowery, MIROW Co-Chair 
elaine.lowery@comcast.net

• Cindy Scullion, Business Analysis 
yro5@cdc.gov

• Beth Parilla, AIRA Staff 
bparilla@immregistries.org

mailto:asharris@health.nv.gov
mailto:elaine.lowery@comcast.net
mailto:yro5@cdc.gov
mailto:bparilla@immregistries.org


AIRA Repackaging Project
• How do I ask a question?

• There will be time allotted for 
Q&A following each of the 
updates, to unmute your line 
press *6

• Via WebEx:

Select the chat icon next to the host 
and type question into the chat box.

Select the hand icon next to your 
name and you will be called on.
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