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Background



• 1994 IWeb on the market

• 1998 State Mandate

• Floppy disks

• Manuals – Thick binders

• Syringe in one hand and a mouse in the 

other

• Internet

• Hosted by ADHS ITS

• New features - System performance 

issues over time

• STC - limited access to ADHS

• STC Cloud

Arizona



ASIIS Stats , November 2018

Patient Records: ≈ 36 M

Vaccination Records: ≈ 206 M

Other Demographic Records:               ≈ 23 M



ASIIS Stats , November 2018

Active ASIIS Users: 12700

Users Logging on Daily: ≈   2000

Sites Ordering Vaccines: 840



ASIIS Stats , November 2018

Sites reporting: ≈   2600

HL7 reporters: ≈   2200

Patient and Vaccination Records (Monthly):       ≈ 1.1 M



Not bragging,
just wanted to share our pain



Methods



• Development of the Project Documentation
• Project Plan shared with all stakeholders 
• Detailed description of scope, objectives, stages and roles
• Detailed Project Schedule

• Detailed Scope of work for Amendment of the Contract
• Service Level Agreement (SLA)

• Implementation



Implementation



• Planning started November 2017

• SOW ready January 2018

• Contract Amendment approved by ITS – end of September 2018

• Cloud Migration need to be completed by end of October 2018

• The server physical space decommission in November 2018

• Executed Contract Amendment  10/02/2018



• Coordination of activities – ITS and STC

• Communication

• Progress meetings (2 per week)

• Daily meetings

• Ad-hoc calls/meetings

• ITS - Oracle Data Pump

• ITS - Data Transfer 

• Validate Pre-Prod Environment

• Creation of Test Plan



• Amazon S3 Bucket – DB transfer

• DB Remediation

• Create Pre-Prod Environment

• Test and troubleshoot data connections

• Reactivate users

• URL Certificates



November 02, 2018 @ 6:00 PM

• ITS - HL7 Messages re-routed to prevent data loss

• ITS - IIS Service Cut Off

• ITS - DB Backup and Data upload to STC - 8 hours

November 04, 2018 @ 10:00AM

• ASIIS - Start Validation and testing

• ASIIS/STC - Fixing of found defects





Results and Impact



ASIIS move to the STC cloud was successful

• ASIIS users were able to use the system immediately

• Initially many did not notice that there was a drastic move 

• ADHS is still receiving positive comment about ASIIS 

performance

• STC was able to have a dedicated team working 

continuously quickly to resolve issues

• No major impact on the Immunization program, 

ASIIS and the Arizona immunization providers 



Significantly increased Database and Application performance

• No time out of reports even without parameter limitation

• Ability to use tools

• Faster execution of complex queries (backend access-sql)

STC has the ability to dive into the ASIIS database

• Resolve issues

• Data irregularities / cleanup – improved data quality

Weekly maintenance window

• Rollout of changes with minimal disruption to the ASIIS users



ASIIS Migration to the STC Cloud
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