
Colorado’s Implementation of an IIS In-
application Training Tool| August 15, 2019



Overview

• Meet the CIIS Team!
• History of CIIS Training.
• Overview of Current Resources.
• Challenges in CIIS training.
• Introduction to the Learn More Feature
• Demo of the Learn More tool.
• Survey/Feedback on Learn More (Staff and CIIS 

Users).



Our Team
Meet the CIIS Team!



 Phyllis Bourassa – CIIS Training Unit Supervisor

 Sean Bevins – CIIS VOM Coordinator

 Maddie Grimm – CIIS School Coordinator

 Shiny Mathew – CIIS Training and Outreach Coordinator

 Alex Kryuchkovskiy – CIIS Help Desk Coordinator

CIIS Training Team



 In-person approach and then incorporated online based trainings.
 On the ground training/recruitment using one-on-one trainings. 

 Occasional group trainings (public libraries and at local public health agencies).

 Several coordinators each assigned to a number of counties – recruitment, training, and technical 
assistance.

 WebIZ product was purchased in 2010
 Needed a way to train thousands of users on a new system.

 Move away from an in-person training model.

 Co.Train was used as the learning management platform to host computer-based trainings.

 Mix of live webinars and self-paced courses with in-person trainings still hosted at various local public 
health agencies. 

 Required courses moved exclusively to Co.Train 
 Standardizes training delivery.

 Still have the option for *optional* live webinars.

 Certificate generation and learning management made easier. 

History of CIIS Training 



 Required courses are all on Co.Train.

Webinars are hosted monthly.

 Trainings on www.coloradoiis.com

 First Friday newsletter broadcasts important news and additional 
training tips.

AND

Current Training

http://www.coloradoiis.com/


LEARN MORE

First in-application training tool 



 Marketing training materials – no organized place to put them! 
 Website: www.coloradoiis.com

 First Friday newsletters

 Trainings were located outside of the CIIS application. 

 Building user autonomy. 

 Calls to help desk (VOM and general line) for repeated issues. 

Challenges in CIIS training

http://www.coloradoiis.com/










• First Friday newsletter – Constant 
Contact
 Average open rate 2018– 18%
 Average click through rate 

2018– 19%

https://knowledgebase.constantcontact.com/articles/KnowledgeBase/5631-view-a-campaign-email-s-open-rate?lang=en_US
https://knowledgebase.constantcontact.com/articles/KnowledgeBase/5290-the-click-through-rate?q=The%20Click-Through%20Rate&lang=en_US


Co.Train Courses
• Seven courses on 

Co.Train. 
• Needed to track 

user’s course 
completion. 

• Users need to be 
able to reference 
materials outside 
of taking full 
courses again 
(which are quite 
detailed). 



 Offered through our vendor, Envision, when we took on version 17.9. 

 The Learn More feature was implemented December 2018 and is our 
first in-application training tool. 
 Place to put existing training materials.

 Ability to use embedded multimedia (videos), links to job aids (Google doc). 

 Easy access to trainings and other timely content. 

 Help Desk coordinators can easily direct users to supporting materials. 

 Potential to limit calls about the same issues.  

 Increases the user’s autonomy in navigating CIIS. 

In-Application Training Tool



Demo of the Learn More Feature






 Sent out survey in late February 2019. 

 Survey questions asked about potential decrease in calls/call duration, efficiency, ease 
of use, how often it is used. 

 Space provided for additional comments and suggestions, with open-ended questions.

 Overall positive feedback with suggestions on how to advertise/incorporate the Learn 
More tool. 

Survey of Help Desk Coordinators



 Three total respondents. 

 All respondents reported the Learn More 
feature made their role more efficient, 
being very satisfied or satisfied with the 
tool, and tool made it easier to direct 
(refer) users to training. 

 Used a few times a week/once a week.

 2 out of 3 respondents reported no 
decrease in the call duration by using the 
feature. 
 1/3 -Does decrease call duration: For 

detailed issues, users were asked to read 
through Learn More training resource and 
call back with questions about content. 

 2/3 - Does not decrease call duration: Calls 
mostly about account lock/reactivation, 
immunization record requests. 

Summary of Survey



 Open ended question asked 
respondents to provide an example 
of how the Learn More tool helps 
CIIS/VOM help desk provide 
guidance:
 On-call help for users who call in about 

how to add/administer vaccines in CIIS. 

 Email help for users show exactly 
where they can find guidance on how 
to enter vaccines manually or account 
for a wasted dose. 

Generally positive feedback when 
providing guidance this way. 

Survey: Learn More in action



Last user survey reported 34% of users being 
very satisfied/satisfied with the Learn More 
feature. 11% of users were neutral (neither 
satisfied nor dissatisfied). 

On our next user survey, we will include 
questions about the Learn More feature.
How many know about this feature? 
How often is it used?
What is the general feedback (positive, negative, 

improvements)

User Feedback



Thank you!! Any questions?
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