
Launching Convenience: Colorado’s New 
Public Health Reporting Portal
August 15, 2019

Kim Gulliver, MS
AIRA 2019



•CIIS Background
•Meaningful Use Implementation (early response)
• Initial Statistics
•Development of CoPHR

•Design & Testing Phases
•Rollout Phase

•CoPHR Statistics
•Lessons Learned
•Next Steps

Outline



Colorado Immunization Information System (CIIS)

Confidential, secure, population-based, web-based system that:
• Consolidates immunization records for Coloradans of all ages
• Recommends the vaccines a patient needs based on history and age
• Supports the increase and sustainability of high immunization coverage rates

CIIS by the numbers (as of June 30,2019)
• Total Patients: 6.3 million
• Total Vaccinations: 70.9 million
• Sites Submitting Data to CIIS

• Manually Reporting: 247
• Electronically Reporting: 1,744

• Batch: 435
• Real-Time: 1,309
• Bi-Directional: 475

CIIS Background
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Increased administrative burden on Public Health Authorities
• Develop Declaration of Readiness process
• Develop Registration of Intent process
• Evaluate current onboarding process
• Provide Acknowledgements for attestation

Meaningful Use Implementation



Declaration of Readiness
•Developed Declaration of 
Readiness for all Public Health 
Reporting Objectives

•Posted Declaration of 
Readiness on Colorado 
Department of Public Health 
and Environment website



Registration of Intent (ROI)
• Developed online ROI form

• Individual contact for each PH 
reporting program

• Program emailed when ROI completed
• Each program developed way to track 

ROIs

• Immunization Reporting ROI tracking
• Information transferred to a Google 

Sheet
• Tracked ROI date(s)
• Tracked Acknowledgment date(s)



Registration of Intent (ROI)

ROI Date and 
Acknowledgement Date



•2011: Three full-time staff to onboard influx of providers
• No resources to verify test message for Stage 1

•Developed Google Sheet waitlist to track providers
• Waitlist grew to 637 sites

Evaluate Onboarding Process



Acknowledgement Letters
• Developed templates for 
Acknowledgement letters

• Non-vaccinating site
• Active Engagement: Waiting for Invite
• Active Engagement: Testing and Validation
• Active Engagement: Ongoing Submission

• Saved Acknowledgement letters



Initial Statistics
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Development of CoPHR

Purpose of CoPHR
• Develop all-inclusive resource center for all MU needs
• CoPHR allows external partners to:

• Complete Registration of Intent
• Obtain Attestation documentation

• Immunization Reporting – better onboarding tools
• Expanded functionality to include all Public Health 

reporting programs
• Immunization
• Cancer Registry
• Electronic Lab
• Syndromic Surveillance



Design Phase
• Ensured enrollment process gathered necessary data elements
• Ensured user-friendly environment for external partners

Testing Phase
• Ensured functionality worked as expected
• Ensured new functionality didn’t corrupt existing immunization data
• Verified migrated data was accurate

• Migrated 3,221 existing ROIs for all Public Health programs

Design & Testing Phases



Data Migration Review



Migrated ROI Data
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Rollout Phase
CoPHR deployed in August 2018

CoPHR Landing & 
Enrollment Pages 



CoPHR–Single Site

Program-
specific 
widgets



CoPHR–Single Site (Immunization)



CoPHR–Single Site
Single Site Registration 

of Intent



CoPHR–Single Site

Single Site Meaningful 
Use Report Card



CoPHR–Group
MU Program 
Participation



CoPHR–Group (Immunization)



CoPHR–Group
Registration of 

Intent



CoPHR–Group

Group MU 
Report Card



CoPHR: Automated Letters
• Automated letters sent for:

• CoPHR enrollment confirmation
• Non-vaccinating site
• ROI confirmation
• HL7 Pre-testing complete
• Active Engagement: Testing & 

Validation
• Active Engagement: Ongoing 

submissions



CoPHR Statistics
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CoPHR Statistics
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•Communication, Communication, Communication
• Buy-in from other PH program areas, which took 2-3 years

• Importance of Data Quality review before data migration
•Project helped produce additional functionality

• Group functionality throughout system
• Additional Project Management functionality
• Additional ACK monitoring and translation

Lessons Learned



•Continue promoting CoPHR to other Public Health programs
•Promoting Interoperability name change within CoPHR
•Evaluate how to add documentation for MU audits
•Enhancements to track Stage 3 requirements

• Implementing real-time HL7 feed monitoring
• Automatic MU Report Card updates 

Next Steps



Kim Gulliver
CIIS Interoperability Unit Supervisor

Colorado Department of Public Health and Environment
E: kim.gulliver@state.co.us

P: (303) 692-2644
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