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Background



Minnesota Immunization Information Connection (MIIC)

• Minnesota’s IIS

• Created in 2002 

• Supports immunization 
practice, monitoring, 
and improvement 

• Multi-component public 
health information 
system 
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Evaluation Goals
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Optimize success

Demonstrate program impact

Improve program design and implementation

Make data-driven decisions

Streamline resources



Types of Evaluation
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• Is there a need for a 
program/program activity?Formative

• How satisfied are clients with 
the program experience?Process

• Did the program meet its 
objectives? Outcome



Evaluation Framework

Evaluation
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Formative Evaluation: Provider Outreach



Convenience Clinics and MDH Immunization Program

• MN has large number of 
convenience clinics

• MDH Immunization Program has not 
been well-connected with them

• Important partner for IIS data 
completeness and pandemic 
preparedness

• Funding to pursue outreach through 
Enhanced Sentinel Site Grant
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Evaluation: Convenience Clinics Needs Assessment
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Findings 
dissemination

• MDH staff
• CDC

Data analysis

• Qualitative and 
quantitative 
analyses of 
survey results 

• Aggregation of 
results to help 
inform outreach 
activities

Data 
collection

• Phone survey

Evaluation 
design

• Formative 
evaluation 
targeting all MN 
convenience 
clinics

Stakeholder 
engagement

• MN convenience 
clinics

• MDH staff
• CDC



Process Evaluation: MIIC Enhancements



Nonviable Vaccine Feature

• PPHF funding to build reporting of 
nonviable vaccine into MIIC

• Went live December 2017

• All MnVFC sites can use MIIC to 
report this information

12



Evaluation: Nonviable Vaccine Feature
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Findings 
dissemination

• Stakeholders
• Local and national 

partners

Data analysis

• Differences-in-
differences analysis 
between 
intervention and 
comparison group 
survey results 

• Differences in 
efficiency metrics 
between MIIC and 
paper processes

• Qualitative analysis 
of interview results

Data collection

• Satisfaction survey
• Efficiency data
• Key informant 

interviews

Evaluation 
design

• Outcome/process 
evaluation

• Quasi-experimental 
pre-test/post-test 
design 

Stakeholder 
engagement

• MnVFC sites
• MDH staff
• CDC



Outcome Evaluation: Reminder/Recall



Hallmark Card Project

• Immunization reminder postcards for parents/guardians of new babies 

• MDH has sent since 2012

• Aims to increase childhood vaccination rates in Minnesota
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Evaluation: Hallmark Card Project 
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Findings 
dissemination

• Stakeholders
• Local and 

national partners
• Publishing

Data analysis

• Qualitative 
analysis of 
interview results 

• Statistical 
analysis of 
immunization 
coverage rate 
changes during 
intervention 
period 

Data 
collection

• Phone interviews
• MIIC 

immunization 
record reviews

Evaluation 
design

• Outcome 
evaluation

• Matched 
comparison 
sampling with 
random 
assignment 

Stakeholder 
engagement

• Minnesota 
parents of new 
babies

• MDH staff
• Local health 

departments



Wrap-Up



Lessons Learned

Establishing a 
framework to meet 

your needs is key 
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Create a culture 
of evaluation Doing evaluation 

well takes time 

Evaluation can 
be scaled to 

meet current 
needs/capacity



For Your Consideration

Assess current state

• How does your jurisdiction currently make decisions on programs or program activities? 

• Are you getting the information you need to make well-informed decisions? 

Expand evaluation

• Is there opportunity to implement and/or expand your evaluation efforts?

• Are there ways for you to further integrate evaluation into your programs/program 
activities that use the IIS?

Does your jurisdiction have evaluation resources that could help? 
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Conclusions

20Effective and efficient programming

Program 
improvement

Data-driven 
decision-
making

Prioritization

Evaluation
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