
Initiating, Planning, and 
Executing Reminder/Recall

Tuesday, February 11, 2020

3 PM ET



Before We Get Started

All phone lines

are muted

This meeting is being recorded 

and will be posted on the 

AIRA repository



Question & Answer

• How do I ask a question?
• There will be time allotted for 

Q&A following the 
presentation, to unmute your 
line press *6

• Via WebEx:

Select the chat icon next to the host 

and type question into the chat box.

Select the hand icon next to your 

name and you will be called on.



Today’s Speakers

• Heather Roth, Colorado

• Katie Cruz, New Mexico

• Mary Woinarowicz, North Dakota

Press *6 to unmute your line



Welcome & Brief Recap of 
Reminder/Recall Toolkit

Alison Saville, University of Colorado



Summary

Project 
summary

IIS community’s 
involvement

How this series 
will help you in 
your day to day 

lives



Toolkit

• Available on the AIRA 
repository!

• Search “toolkit”

https://repository.immregistries.org/files/resources/5d43264137042/accords_centralized_reminder-recall_toolkit.pdf


Toolkit Purpose

• Help you implement and 
sustain IIS-based 
centralized reminder

https://repository.immregistries.org/files/resources/5d43264137042/accords_centralized_reminder-recall_toolkit.pdf


Toolkit Development

• Collaborative Work!
• University of Colorado 

research staff who have 
conducted CI-R/R studies 
since 2009

• Colorado IIS staff

• AIRA staff

• Three additional IIS Managers

https://repository.immregistries.org/files/resources/5d43264137042/accords_centralized_reminder-recall_toolkit.pdf


Toolkit Contents

Today: Implementing 
Centralized R/R

• Initiating

• Planning

• Executing

Next Week: 
Implementing & 
Sustaining R/R

• Monitoring & 
Controlling

• Closing

• Sustaining

https://repository.immregistries.org/files/resources/5d43264137042/accords_centralized_reminder-recall_toolkit.pdf


Initiation
Heather Roth, Colorado



Brief Overview of 
Reminder/Recall at Your IIS



Stakeholders

• Internal: Department Executive Director/Chief Medical 
Officer, Immunization Program Manager, IIS staff

• External: Local public health agencies, provider offices

• Getting buy-in: 
• Stressed collaboration even with statutory authority for R/R;

• Involved stakeholders in crafting messaging; 

• Collaborated for endorsement; 

• Evaluated and communicated potential increased demand; 

• Took burden off of providers; 

• Supported EHR interface implementations for practices



Funding

• Multi-year contract funds from University of Colorado 
Denver for some personnel costs for FTE involved in efforts 
and portion of annual IIS maintenance and support 

• One-time state funds allocated to purchase a health 
messaging system to support statewide IIS-based R/R

• Annual state funds support FTE working on IIS-based R/R



Regulatory Issues

• Telephone Consumer Protection Act (TCPA)
• Prohibits telemarketing and automated messaging with few 

exceptions
• Could be interpreted in a variety of ways

• Compensations
• Obtained informal opinions from Attorney General prior to 

proceeding
• Provider “opt in” required, including from local public health 

agencies who had been included by default in the absence of a 
medical home
• Affirmative request that the R/R be done on their behalf

• Nixed plan to trial text messages



Other IIS 
Perspectives



Planning
Katie Cruz, New Mexico 



Brief Overview of 
Reminder/Recall at Your IIS



Budget and Staff

• Free for New Mexico through partnership with Pfizer and 
West

• Two NMSIIS staff members handle the reminder/recall 
process for NM

• Database Analyst from IT runs reports monthly 



Target Population

• Reminder recall is run for several targeted age groups:
• 6 month

• 8 month

• 10 month

• 16 month

• Currently working on running reports for 65+ but running 
into issues with the reports being too large



Stakeholders

• NM Department of Health Immunization Program

• Pfizer, Inc.

• West Interactive Services Corporation

• New Mexico Immunization Coalition (NMIC)

• Recipients of the reminder/recall post cards

• Providers throughout NM

• Communication with Pfizer and West are conducted via a 
specified point of contact for each company



Reminder/Recall Materials

• Post cards with DOH logo sent from Pfizer

• Bilingual (English and Spanish)



Other IIS 
Perspectives



Execution
Mary Woinarowicz, North Dakota 



Brief Overview of 
Reminder/Recall at Your IIS



Reminder/Recall List

• Using our IIS 
reminder/recall module, we 
generate a report that: 
• includes kids with an address 

in all North Dakota counties, 
• excludes kids with an address 

on one of the two Air Force 
Bases

• includes specific age-
appropriate vaccines,

• and indicates how many days 
past due the kid needs to be 
in order to be included, 
based on our IIS CDSi



Uploading List
• NDIIS reminder/recall module gives the option to directly 

print labels or postcards, or to download report output into 
Excel

• Once the list has been downloaded, we review the Excel 
document for:
• duplicate client records to merge
• records with invalid or incomplete address information

• Use Smarty Streets to fix abbreviations and zip codes
• Inactivate records with no valid address

• records with an address on the state’s Air Force Bases to exclude 
those kids from mailing
• Kids are vaccinated on the Base but the doses are not entered into the NDIIS



Uploading List

• Insert a “Prefix” column to the Excel document that states “To 
the parent/guardian of:”
• This prefix is inserted above the client name on the postcard or 

envelope for the mailing

• For letters, use the Mail Merge function in Word to generate 
individualized letters for each client included in the 
reminder/recall list generated from the NDIIS
• Word document and Excel spreadsheet are sent to a local vendor, 

PreSort Plus, that has contracted with the NDDoH to complete 
mass mailings on our behalf

• For postcards, the Excel list of clients generated from the 
NDIIS is sent to PreSort Plus



Sending Remind/Recall 

• Use a combination of letters and postcards

• Letters are used for:
• Infant recall

• Including targeted infant recall

• Adolescent recall

• Back-to-School reminders

• Influenza 2nd dose recall

• Postcards are used for:
• HPV reminders

• Targeted flu reminders 



Sending Remind/Recall

• Using letters allows us to 
provide detailed information 
about the recommended 
immunizations, include the 
name of the child who is behind 
schedule, and list the vaccine 
the child is past due for.

• Providing this level of detail 
reduces the number of phone 
calls from recipients wondering 
what is needed



Sending Remind/Recall



Exclusions

• NDIIS has a checkbox on the 
client demographics page that, 
when checked, excludes that 
record from being included in 
any reminder/recall list

• Parents/individuals can contact 
immunization program and 
request to be excluded OR can 
complete online exclusion form
• Online form goes into an Access 

database that is monitored by IIS 
staff and updated after each 
mailing

• Receive small number of requests 
for exclusion from mailings 



Sending Reminder/Recall

• Rely on mailed notices because North Dakota has a “Do Not 
Call” law that precludes the Department of Health from 
making automated phone calls

• Have consulted with our attorney about moving towards text 
reminders
• Attorney’s opinion was that our “Do Not Call” law would require 

parents and patients to opt in for text reminders

• Our IIS does not currently have a way to indicate if someone has 
opted in for text reminders, only have a way to opt individuals out 
of all reminder/recall

• Letters allow us to provide a greater level of detail but are 
more expensive



Sending Remind/Recall

• Almost all reminder/recall in North Dakota includes all 
counties
• Based on IIS address information

• In 2019, started with targeted reminder/recall for kids in 
select counties
• The selected counties have lower vaccination coverage than other 

areas of the state and have higher Native America populations

• Targeting these counties since ND has lower infant immunization 
coverage in Native American population
• Trying to decrease disparity  



Sending Remind/Recall
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Other IIS 
Perspectives



Questions?



Questions, Comments, Discussion?

• How do I ask a question?
• To unmute your line press *6

• Via WebEx:

Select the chat icon next to the host 

and type question into the chat box.

Select the hand icon next to your 

name and you will be called on.



Thank you!
Join us next Tuesday, February 18, 2020 at 3 PM ET.


