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AIRA Discovery Session

All phone lines
are muted

This meeting is being recorded 
and will be posted on the 

AIRA repository



AIRA Discovery Session
• How do I ask a 

question?
• There will be time allotted 

for Q&A following each of 
the updates, to unmute your 
line press *6

• Via WebEx:

Select the chat icon next to the host 
and type question into the chat box.

Select the hand icon next to your 
name and you will be called on.



Today’s Speakers

• Mary Beth Kurilo, AIRA
• Eric Larson, AIRA
• Lynn Gibbs-Scharf, CDC
• LaTreace Harris, CDC
• Melissa Mickle-Hope, NYC

Press *6 to unmute your line



Mary Beth Kurilo & Eric Larson
AIRA



COVID-19
Early Lessons Learned, Tips to Share
• Overarching Messages
• A Tool to Help
• COVID-19 Data Submission Tips and Tricks
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We’re in this together…



We Know IIS/Imm Programs Are Doing 
The Heavy Lifting

8



A Tool To Help, In a Small Way….

There is a significant need to facilitate interjurisdictional 
exchange among IIS, especially due to the importance of 
brand consistency within the COVID-19 series
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• IZ Gateway Share is facilitating 
exchange for some 
jurisdictions

• Other jurisdictions have 
existing point-to-point 
exchanges in place



Supporting Interjurisdictional Exchange

• The Interjurisdictional MOU has 
now been signed by 34 
jurisdictions, allowing exchange 
across IIS from the policy 
perspective

• AIRA has created a new page to 
support IIS-IIS outreach

10



Interactive Map to Access 
IIS Help Desk Info

IIS with signed MOUs are 
highlighted in green

Potential Use Cases
• Help Desk at IIS A gets a request 

from IIS B for a record for a 
patient that is seeing one of IIS 
B’s known providers

• Help Desk at IIS A needs to direct 
consumers/ providers to IIS B’s 
Help Desk
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Directory Info

Directory can be viewed as:
• Individual IIS
• All IIS who have signed the MOU, 
• All IIS who have yet to sign the MOU, or
• “Show All”
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Feature is available on AIRA’s website:
- Ongoing Efforts Tab
- Interjurisdictional Exchange Link

An email will also be sent out covering exactly 
how to access this feature



Reminder: 
Additional 
Resources Are 
Available on the 
AIRA Website:

www.immregistries.org
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Facilitating Answers 
to Policy Questions

Defining and Supporting 
COVID Extracts

Measurement and Improvement, and the 
Aggregate Analysis Reporting Tool (AART)

HL7 Training

Smarty StreetsBusiness Continuity Plans

Provider and IIS Onboarding 
Support to IZ Gateway

Onboarding Support to IIS

Assistance In Coordination 
with Partners

Ways AIRA can support jurisdictions



Key Data Elements for COVID Extracts
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Essential to 
fill out when 
known

VTrckS 
Provider 

PIN
Ensure Dose 
Num and Series 
Complete are 
accurate

CDS 
Fields Avoid COVID 

Unspecified 
(213) if at all 
possible

CVX 
Codes

Ensure 
populated 
when known

Admin 
Address Ensure 

populated 
when known

Recip
Address Ensure correct 

categories and 
match Provider 
Enrollment

Admin 
Type



Please Double Check
• Exclusion Criteria – Please do not send

• Previously submitted vaccination events or refusals 
• Vaccination Events you’ve received from another IIS

• Vaccine Matching/Deduplication Algorithms
• Have seen recipients with very closely spaced vaccination events

• Product Identifiers
• Have seen mismatched CVX, MVX, NDC, Lot Number combinations

• Age of Recipient 
• Have seen recipients under 16 years of age and beyond 120
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Please help us!

• VTrckS Provider PIN is a critical element for linking 
distribution data with administration data

• Please review extract logic. We are missing more PINs that 
anticipated

• Please provide help to the CDC analytic teams:
1. Describe scenarios when you will not be able to submit VTrckS 

Provider PIN 
2. Rough percent of records this represents per day/week
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Lynn Gibbs-Scharf 
& LaTreace Harris
CDC



For more information: www.cdc.gov/COVID19

Lynn Gibbs-Scharf, MPH
LaTreace Harris, MPH
Immunization Information Systems Support Branch

IIS Data Quality in IIS Data 
Submission



CDC COVID Data Tracker
The COVID Data Tracker is designed to provide a national overview of data 
regarding vaccine distribution and administration. 

https://covid.cdc.gov/covid-data-tracker/#vaccinations

https://covid.cdc.gov/covid-data-tracker/#vaccinations


Data Sources
Data in the COVID Data Tracker come from multiple sources including:

– Jurisdiction immunization information systems
– Pharmacies
– Federal agencies receiving direct vaccine allocation (BOP, DOD, DOS, 

IHS, VA)
– Vaccine Administration Management System (VAMS), if used



Data Dashboard Discrepancies

Processes inherent to the systems of data reporting that impact the data 
reflected in the COVID Data Tracker:

– Timing of data delivery as the data reflected in COVID Data Tracker will 
lag the information reflected in the state dashboard due to frequency 
of updates.

– Technical issues related to the processing or transmission of data. 
• Ex: rejected records due to missing data.

– Diverse data sources inform the COVID Data Tracker.



Process
 Data is pulled at approximately 9:00 AM ET for reporting the same 

afternoon
 Updated M,W, F afternoons (between 1 and 2 pm ET) but is shifting to daily
 Will continue to evolve to include additional data:

– Long-term Care facility information
– Pharmacy data
– 1st/2nd dose totals
– Race/ethnicity breakdown

 Ongoing effort to identify duplicates, out of range values, incomplete data, 
etc., and establish a process for updates



Data Quality in IIS Submissions

Current Issues:
• Dose number unknown or invalid
• Series complete unknown
• Admin type coding (e.g., correct coding of pharmacies/LTC)
• VTrckS Provider PIN blank
• MVX codes blank



Technical Assistance (TA) Resources

TA Topic Contact Information
General Inquiries IIS Support: IISInfo@cdc.gov
Provider Enrollment Data IZ Data Lake Support: IZDLhelpdesk@cdc.gov
VTrckS Ordering, Provider Master Data, Returns 
& Wastage Extracts

VTrckS ExIS Support: VTrckSExIS@cdc.gov
VPoP (Federal Partners): VTrckSExIS@cdc.gov

VTrckS Allocations, Tracking and Shipment

Inventory Data VaccineFinder: Eocevent522@cdc.gov
**NEW ADDRESS**

Reporting Administration Data via CVRS Data 
Extract

CVRS Support: IZGateway@hhs.gov
Data Clearinghouse: DCHInfo@cdc.gov
Pharmacy Liaison: eocevent481@cdc.gov

Vaccine Administration Management System 
(VAMS) 

VAMS Help Desk: 1-833-957-1100 for jurisdictions and clinics
VAMS Web Form – replaces the VAMS help desk email address.
Form accessed by selecting “Get Help” in top right header after logging into VAMS.

v-safe eocevent416@cdc.gov

Operation Warp Speed (OWS) Tiberius
Log-in: Protect-ServiceDesk@hhs.gov
Platform: ows-support@palantir.com
Microplanning: ows-support-microplanning@palantir.com

PLEASE NOTE:
• Providers in jurisdictions that use VAMS should contact the jurisdiction with questions. Jurisdiction contacts can reach out to the

VAMS help desk if they are unable to address providers’ questions.
• Providers in jurisdictions that report inventory on behalf of providers should contact the jurisdiction with questions. Jurisdiction

contacts can reach out to the VaccineFinder help desk if they are unable to address providers’ questions.

mailto:IISInfo@cdc.gov
mailto:IZDLhelpdesk@cdc.gov
mailto:VTrckSExIS@cdc.gov
mailto:VTrckSExIS@cdc.gov
mailto:Eocevent522@cdc.gov
mailto:IZGateway@hhs.gov
mailto:DCHInfo@cdc.gov
mailto:eocevent481@cdc.gov
mailto:eocevent416@cdc.gov
mailto:Protect-ServiceDesk@hhs.gov
mailto:ows-support@palantir.com
mailto:ows-support-microplanning@palantir.com
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Questions?



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.



Melissa Mickle-Hope
New York City



Early Lessons Learned from the 
COVID-19 Vaccine Response: 

The New York City Experience

Melissa A. Mickle-Hope, MPH
Deputy Director, Citywide Immunization Registry

Vaccine Management Branch Director, ICS Vaccine Section
New York City Department of Health & Mental Hygiene



Citywide Immunization Registry (CIR)
• The Immunization Information System (IIS) for NYC

o Established in 1996
oMandatory reporting of immunizations for children <19 years
oReporting for adults ≥19 years requires consent

 Executive order removed consent requirement for COVID-19 vaccine
oContains > 9 million patients
o > 116 million immunizations

• Methods of reporting:
oNon-standard batch file transfer - 2%
oOnline Registry (OLR) - 12%
oHL7 Web service (from provider electronic health records) - 86%



Five Ps of the COVID-19 Vaccination Program

• Partnerships
• Programming
• Productivity
• Perseverance
• Personnel



Partnerships
• Used partnerships to enroll and train providers in the COVID-19 

vaccination program
oHospital Associations
o Federally Qualified Health Center Association
oHospital networks
oCommunity organizations

• Distributed guidance materials and performed multiple webinars 
oProgram enrollment
oVaccine administration
oVaccine storage and handling



Programming
• Created a web-based application to capture COVID-19 vaccination 

program enrollment data
oAccess through the CIR Online Registry 

 Enabled us to have control over who had access to program enrollment using CIR 
classification criteria (e.g., only hospitals allowed to enroll in earliest phase)

• Application features
o Share access to forms using email invitations
oNetworks complete one Section A and may add multiple Section Bs
oUsers can return to the system to update enrollment information
oAutomatic approval notification



Vaccine Program Agreement System (VPAS)



Programming (continued)

• Multiple Citywide Immunization Registry (CIR) enhancements 
oCreated COVID-19 ordering screens in CIR Online Registry

 New interface for sending order files to VTrckS
oUpdated Quick-Add feature for online reporting (manual data entry) of 

COVID-19 doses administered 
oUpdated clinical decision support
oUpdated Vaccine Inventory Management (VIM) module matching algorithms 

for automated dose decrementing from COVID-19 vaccine inventory



Productivity
• Large amount of data requests for COVID-19 vaccine-related data

oAgency leadership
 Twice daily reporting

o Local government
 Ad hoc requests

o State government
 Reporting three times a day

o Federal government
 Provider enrollment files
 Daily inventory data reporting - Vaccine Finder
 VTrckS files
 Daily COVID-19 vaccine doses administered file

• Productivity tips
oReport automation
oData dashboards





Perseverance
• Encountered challenges in CIR reporting

o Sites used different facility codes for reporting and ordering
 Made tracking reporting and inventory difficult

o Employee health programs didn’t report to CIR using the same EHR for 
patients
 Different systems had to be set up for reporting
 Reporting often being done by flat file transfer

• Managing COVID-19 vaccine inventory is challenging
o Extra doses in vaccine vials
o Large amount of vaccine transfers
oCDC ship file issues

 Delayed data
 Dummy lot expiration data in the CDC ship file



Personnel
• All of this work requires a large amount of personnel

o Hired eight additional staff through a nonprofit partner supported by CDC COVID/Flu 
supplemental funding

o Activated all CIR staff for Vaccine Task Force (part of the Incident Command System) 
and requested activation of four additional staff and likely more requests to come

o Various types of personnel needed
 Assist providers with CIR registration, set up of CIR Online Registry accounts, completion of 

provider agreement, ordering vaccine, and managing vaccine inventory 
 Assure timely, complete, and accurate reporting to the CIR
 Analyze and produce data for NYC, NYS, and CDC
 Manage vaccine ordering, distribution, and inventory
 Answer provider questions promptly and accurately via telephone hotline and email box

o Agile development vendors
 Change requests are constantly being submitted to CIR software development vendor
 Vendor had to hire new staff to keep up with demand



Next Steps

• Manage escalating COVID-19 data requests
• Continue COVID-19 vaccine-related data quality assurance projects

oAssure timely, complete, and accurate reporting to the CIR by all providers

• Work on solutions to improve tracking of vaccine transfers to improve 
accuracy of COVID-19 vaccine inventory management

• Prepare for additional COVID-19 vaccines to enter the market



Thank You!



AIRA Discovery Session
• How do I ask a 

question?
• There will be time allotted 

for Q&A following each of 
the updates, to unmute your 
line press *6

• Via WebEx:

Select the chat icon next to the host 
and type question into the chat box.

Select the hand icon next to your 
name and you will be called on.



Thank you to our presenters, 
and thanks to all of you for 

joining us! 
A brief evaluation survey will be sent out 

following this webinar

The next Discovery Session 
will be on February 22, 2021
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