An Agile Approach to
Providing Product Solutions
In A Post COVID-19 World
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Economist and futurists predict that
by the year 2050, infections
diseases will be the number one
killer in the world, surpassing heart
disease. The enemies are stealthy
viruses, bacteria, fungi and
parasites. They are caught, they are

spread, and they evolve.
~ Texas Biomedical Research Institufe







We must not
only keep-up
but get ahead!




. The Progression of |IIS Development

Steps Towards Unification

Bringing It Al
Together Seamlessly
STC|ONE

Product Suite Platform




What Is Agile?

o Continuous Development e Continuous Refinement
e Continuous Review e Continuous Delivery
e Continuous Feedback e Continuous Improvement

AGILE DEVELOPMENT




What Is The Difference?

Waterfall

Requirements

Development

Big Outcome At End

Deployment @

Testing

)

Cumulative Outcomes .



How The COVID Response Further Identified
The Need For Agile Development of IIS Products

Example: Adjustments Needed for Inventory
alone as Information was Updated & Released:

* Ordering - with identifiers (PINs) that would
work for the Pandemic while not interfering with
VFC needs

» Ultra Cold Storage Requirements for Pfizer

* VTrckS changes for COVID19 Ordering

* Changes in Packaging Quantities for Pfizer

» Ordering for Pfizer, Pfizer + Moderna, then
Pfizer, Moderna + J&J




What Does This Look Like In Practice,
What Is Different, And How Am | Involved?

Process, Practice & Principles:

Waterfall

e Communication, Communication, Communication
—with ALL user types

Requirements

Development

. . Big Outcome At End
* Requirements Gathered Collectively Testing

Deployment @/7

«  Concept Designs, MockUps, Wireframes, Agile
Interactive Prototypes...

* Review and Iterations of Requirements & Designs

«  Continuous Delivery of Incremental Value

@ B

+  “Wash & Repeat” Cumulative Outcomes




Visitor Overview
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Data-Backed Product Decisions

Pages
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Data-Backed Product Decisions
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Product Decision Driven By Community Input

* Consortium based deepdive discussion to ensure that all requirements for new
functionalities are comprehensive and complete.

* Use of Industry Standards and Documentation to Ensure both Compliance and
Comprehensive Programmatic Needs are met. Ex: AIRA, MIROW, CDC & PHII
Guidelines and Published Documentation

®* Service Desk determinization of Prioritized Initiatives

* Rapid Prototype & User Experience Testing




Deep-Dive for User Experience Assessments
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Rapid Prototype User Experience Testing
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. Interactive Wireframes

= Reports and analytics

Reports Cohorts

My cohorts
?::I;i:ho got their second dose of COVID-19 Vaccination in Maricopa, AZ @un . rewt) (Edit parammrs)
gU:rP;??Ie with cancer and diabetes in Maricopa, AZ @un . repm) (Edit parame'm)
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. Interactive Wireframes

COHORTS

MY COHORTS

You don't have a cahort yet.

]

+ Create a cohort

ALL COHORTS

IQIP Adolescent

Runareport ¢ Editparameters < Share
13 years and younger with series 1 Tdap, 2 MMR, 2 VAR, UTD HPV, UTD Hep B, 1 MenACWY, UTD Polio, 1 Flu, 2 Hep A

1QIP Childhood

B Runareport # Editparameters < Share
1 Flu, 1 MMR, 1 Var, 2 Hep A, 3 Polio, 4 DTaP, UTD Hep B, UTD Hib, UTD PCV, UTD Rota




Roll-Out Strategy

e Build this new world in parallel with the legacy system
e Roll out feature by feature
e Establish a continuous feedback loop for new features and capability

e Avoid a big bang of switching from old to new system

e Utilize the modern UX/UI Platform




How Can | Help Drive this Change Forward?

* Advocate for Agile & lterative Processes

*  Encourage Engagement from All User Types

« Be Tenacious and Continue to Pursue Agile
Development until it becomes the New Norm

. Be a Trailblazer for the future of Public Health .“'




We must not
only keep-up
but get ahead!




Questions
&

Open Discussion
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