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Who we serve

150+ Countries



Why it all began

DR. WILLIAM H. FOEGE

1984

1990

DR. WILLIAM H. FOEGE



ELIMINATE 
DISEASES

ENSURE ACCESS
TO VACCINES

STRENGTHEN 
HEALTH SYSTEMS

o Polio
o Viral Hepatitis
o Neglected Tropical Diseases (NTDs)

We apply deep expertise & partnerships to: 

o Development: safety protocols
o Delivery: Supply chains, health care 

systems & building vaccine confidence

o Train & equip epidemiologists
o Deliver essential medicines 
o Help public health teams build & use 

digital information systems
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MISSION
Advance health outcomes worldwide by 

guiding public health organizations to 
effectively access, use, and share 

information through the application of 
current and innovative information 

technologies.
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What we do:

• Workforce development
• Capacity-building
• Shared solutions and products
• Process analysis and requirements development
• Technical assistance
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Poll time! 
• Raise your hand if your IIS team has onboarded new people since COVID-

19 started.
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Poll time! 
• Raise your hand if YOU started working in immunizations/IIS since COVID-

19 started. 
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IIS Core Competency Model
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Driving question: What does 
an IIS team have to know and 
do to be high-performing?

Link to Core Competency Model

https://phii.org/sites/default/files/resource/pdfs/IIS%20Core%20Competency%20Model_20210630.pdf
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Domain name
Definition

Competency 
statements
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Staffing Tools



Link to Staffing Tools

https://phii.org/iis-operations-staffing


Roles descriptions include: 
• IIS manager
• Project manager
• Business analyst
• Help desk technician
• Data quality analyst
• Data entry deduplication specialist
• Data extract analyst
• Interface analyst
• Testing analyst
• Trainer

Link to Staffing Tools

What other roles are there within an IIS team that need a 
role description with associated competencies? 

https://phii.org/iis-operations-staffing
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Trainings and eLearnings



20

Welcome to IIS Email Course
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Fundamentals of IIS courses

Data Quality

Interoperability

Basics of HL7



22

More advanced IIS topics

Advanced HL7 Immunization Evaluation & Forecasting
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Poll time!

• If we created training courses, what topics would be most helpful for 
your team?
• New staff
• Existing staff
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phii.org/IISHub

http://www.phii.org/IISHub
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Poll time!

• How else can PHII best support you and your staff? 
• Trainings
• Toolkits
• Technical assistance 
• Workshops
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Questions?

Samantha Chao, Public Health Informatics Institute
schao@phii.org

mailto:schao@phii.org
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