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Troubleshooting Quick Sheet 
 

Mental Pitfalls 
• Over-identification with program 

or software 
• Too quick assumption of blame 
• Emotionally focusing on the wrong 

goal 

Effective Mental Engagement 
• You are not responsible for all 

policies, procedures, software, 
configurations, state of the 
internet, the law of your state, 
etcetera 

• You are responsible to help make 
things better 

• Take responsibility for what you 
can do 

• No one knows everything, even the 
experts get stumped 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Four Step Troubleshooting 
Process 
1. What exactly is the problem? 

• List/read carefully, take notes! 
• Who, what and when 
• Repeat back what is being said 
• Take screenshots 

2. Gather more details, eliminate 
variables 
• Mix-in-match 
• Get specific examples 
• Identify recent changes 

3. Reproduce the problem, develop 
hypotheses of root cause 
• If you can reproduce a problem, 

then it can be fixed 
• Test your assumptions 
• Explain problem to someone else 

4. Attempt to fix based on findings 
• Go back to what works and 

compare 
• Stuck? Ask AIRA for help! 

 

https://www.immregistries.org/technical-assistance
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