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Disclaimer

This requirements traceability matrix was supported by cooperative 
agreement number 6-NU38OT000316, funded by the Centers for Disease 
Control and Prevention (CDC). Its contents are solely the responsibility of the 
authors and do not necessarily represent the official views of the Centers for 
Disease Control and Prevention or the Department of Health and Human 
Services.
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Agenda
1. Requirements Traceability Matrix (RTM) Background
2. Using the RTM to address IPOM 2022 Chapter D Activity 3a 
3. RTM Development Process 
4. IIS Functional Model
5. RTM Live Demo
6. Additions to the RTM
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RTM Background

Jurisdictions need detailed 
requirements for developing a 
Request for Proposal whether 
they are transitioning to a new 
platform or are looking to add 
specific functionality their IIS 
needed to support their program.  
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Use the RTM to Address D3a

Strategy D3: Adhere to industry information 
technology standard practices. 

D3a: Evaluate IIS capabilities and determine the 
steps needed to modernize, including optimizing 
for scalability and performance, minimizing 
systems downtime, and ensuring uninterrupted 
immunization data flow in alignment with CDC 
requirements. If applicable, collaborate with other 
platform users to establish collective (consortium) 
priorities for modernization and a plan to jointly 
fund them.
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Suggested Activity: Compare IIS capabilities with the 
Immunization Information System (IIS) Baseline 
Requirements Traceability Matrix (RTM) and develop a plan 
to evaluate and prioritize differences. 

Measure (Compliance): The IIS has a documented list of 
gaps between current IIS capabilities and the IIS RTM, a 
prioritized list of enhancements, and a timeline for 
implementing the enhancements.

Use the RTM to Address D3a

https://phii.org/download/requirements-traceability-matrix/?wpdmdl=12184&masterkey=6115821124c2a
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RTM Development Process
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The IIS Functional 
Model provides a 
framework for the 
individual RTM 
requirements
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RTM live demo

https://phii.org/what-we-do/iis-hub/
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Additions to the RTM

Vaccine 
redistribution

View/schedule 
vaccine 

appointments

Transfer vaccine 
without 

pre-approval

Public 
dashboards

Verifiable digital 
vaccine 

credential
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Questions?

Contact us at iis@phii.org!

19

mailto:iis@phii.org
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Danielle Sill – dsill@phii.org
Marietta (Beth) Cox – nhy7@cdc.gov

mailto:dsill@phii.org
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