
AIRA's Onboarding 
Shared Services (OSS)

Standardizing and supporting IIS provider onboarding
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Outline
Topic Speaker

Purpose of Onboarding Shared Services Sara Sanford

Services offered Erin Roche

Implementation results Sara Sanford

Oregon experience Jenne McKibben

Opportunities to participate Sara Sanford
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What is the Onboarding Shared 
Services (OSS) program?

• AIRA partnership with CDC
• Dedicated TA to IIS

for provider onboarding
• Utilizes and makes

actionable the Onboarding
Consensus-Based
Recommendations

4

https://repository.immregistries.org/files/resources/5c377a4b2a490/aira_onboarding_recommendations_final_updated.pdf
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OSS Goals

Reduce IIS backlogs 
of providers waiting 

to onboard

Enhance 
jurisdictional ability 

to onboard 
providers

Improve timeliness
Improve 

completeness and 
accuracy of data

Increase the standardization of onboarding 
processes to....
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Assistance Customized for Your IIS

Process support and consultation

Documentation and tool development

Digitized local requirements using NIST tools

Training
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Process Support and Consultation

Understanding 
current processes

Reviewing alignment 
with best practices

Providing guidance 
and support in 

making changes



Documentation Development
Step 1:

Discovery and Planning​​

Step 2:
Development 
and Testing​​

Step 3:
Production Approval​​

and Go-Live
Step 4:

Ongoing Monitoring​​
External, provider-facing​​

Internal, for IIS use​​

Readiness Checklist

Data Exchange
Registration

Onboarding Guide

Local HL7 v2.5.1 
Implementation Guide

Data Exchange 
Questionnaire

Onboarding and 
Interface Tracking
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Spotlight: Local Implementation Guide

Understanding 
local 

requirements

Formatted guide

Digitized local 
requirements

(IGAMT)
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Formatted and Digitized Requirements
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Formatted and Digitized Requirements



#AIRA2022 NATIONAL MEETING

Leveraging Digitized Requirements and 
NIST Tools

• Piloting use of the NIST General Validation Tool (GVT) 
for self-service onboarding pre-testing

What is the 
provider/vendor 

experience in 
completing pre-testing?

What resources are 
needed to support pre-

testing?

What is the impact of 
pre-testing?
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Onboarding Training Course for IIS
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8 Jurisdictions Receiving 
OSS TA

March 
'21
• Guam

May '21
• Oregon
• Wyoming

October 
'21
• American 

Samoa
• North 

Carolina
• US Virgin 

Islands

January 
'22
• New 

Hampshire

March 
'22
• CNMI

You!
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Key Accomplishments

USVI implemented new data 
exchange functionality AND 

established onboarding 
documentation and processes in 5 

months!

5 jurisdictions will have 
newly established 

onboarding documentation 
and processes!

61 TA Requests 
received and 
addressed!

Approximately 50 
providers supported for 

onboarding!

2 jurisdictions now have 
electronic registration 

for onboarding process 
in place!

8 jurisdictions have 
requirements 

centralized in the NIST 
GVT pre-testing tool!



Oregon's Experience
Jenne McKibben



#AIRA2022 NATIONAL MEETING

Working Together to Improve 
(aka: asking for help)

IIS Onboarding Staff –
One Deep

• Loss of critical staff and 
historical knowledge 
due to COVID response

Limited Training

• Intro Course on HL7 
• Learning as you go
• Outdated 

documentation
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AIRA Supports Our Community

Documentation Support

• Review of Oregon 
processes

• Guidance on what 
updates were needed

• Documentation creation 
using templates and OR 
processes

Peer Support 
Discussions 

• Jurisdictional differences
• Queue prioritization 
• Handling huge increase in 

COVID providers

Advice to other 
jurisdictions

• More staff is the 
impossible answer…

• Importance of making the 
time commitment on 
training staff

• Awareness of the impacts 
data exchange can have 
on entire IZ program



Opportunities to 
participate
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Learn 
More
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Request 
Support
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Coming Soon!
• Summer 2022 

• Use the published 
onboarding templates

• Fall 2022
• Attend the community-

wide Provider Onboarding 
Training course
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Thank You!
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