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Background

Rapid growth during the pandemic
created an environment in need of a
forum for cross collaboration and

standardization.
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How do we...

Create a space for
collaboration?

Develop
resources and
guidance?

Standardize our
approaches?
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Together we created a document
that provided a roadmap for what
we hoped to achieve.

This living document defined our
role as a group and outlined our
purpose, scope, motivation, and
membership details.
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Workgroup Structure... a journey.




Subcommittees

OCEDAR

OClinical

O Code Repository
O Denominators

OResource Development
OTrends
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Clinical updates about changing vaccine
recommendations are regularly distributed to the
sections.

Created a Data Management Plan, Best Practices
Guide, and Resource Finalization Guide.

Establishment of a space in GitHub to store
standardized and commonly used code.
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Determining what to work on and the best method @
for collaboration.

Progress has been slow. @

Team engagement in a fully remote environment @
has been difficult.
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Lessons Learned
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EL Thank you sz

To all the members of the Methods
Workgroup for regularly participating in
subcommittee and group meetings in an

effort to grow collaboration across sections
and make this a successful endeavor!
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Questions?e
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