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Disclaimer

This project is supported by cooperative agreement number 6-
NU38OT000316, funded by the Centers for Disease Control and Prevention 
(CDC). Its contents are solely the responsibility of the authors and do not 
necessarily represent the official views of the Centers for Disease Control and 
Prevention or the Department of Health and Human Services.
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Agenda

• Project Objective and Background

• Project Activities

• Project Outcomes

• Next Steps

• Q&A
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Project Background
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PHII’s Workforce Development Strategic Statement

The Public Health Informatics Institute (PHII) 
strengthens immunization information system (IIS) 
performance by providing foundational and
specialized competency-based training to equip the 
IIS workforce with the knowledge, skills and abilities 
to be successful in their roles.
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Project Objective

Create a training curriculum to provide all levels of 

IIS staff with a roadmap of courses to complete and 

quickly acquire the competencies necessary for their 

roles. 
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Project Path

1 2 3
4 5
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IIS Competency Model

▪ Defines 11 competencies that are 
integral to personnel that are part 
of an IIS team

▪ Includes knowledge, skills and 
abilities (KSA) statements for each 
competency

▪ Links to associated reference 
documents for KSA statements 
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IIS Workforce Classifications aka
Role Descriptions

• IIS Manager

• Project Manager

• Interoperability Analyst

• Data Quality Analyst

• Data Analyst

• Epidemiologist

• Business Analyst

• Testing Analyst

• Data Deduplication Specialist

• Help Desk Specialist I

• Help Desk Specialist II

• Training and Outreach Specialist
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Project Activities

“Give me six hours to chop down a tree, and I will spend 
the first four sharpening my immune system. Empower 
your workforce, and they will achieve even the seemingly 
un-achievable!”- - Abraham Lincoln



11

Competency Mapping - Phase 1

Step 3

● Determine competencies 

that are:

○ Addressed in 

existing PHII LMS 

courses or existing 

external content.

○ Not addressed by 

internal or external 

LMS courses.

● Develop summary and 

recommendations 

report.

Step 1

● Map which 

competencies from the 

IIS Competency Model 

are covered in existing 

courses on PHII's 

learning management 

system (LMS), the 

Informatics Academy.

Step 2

● Develop criteria for 

including external LMS 

courses in learning paths.

● Identify external LMS 

courses meeting criteria.

● Map which competencies 

from the IIS Competency 

Model are addressed by 

the courses.
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Quality Rubric for eLearning Courses
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PHII Informatics Academy Courses

5 3 8
IIS-specific 

courses

Other PHII 

courses
Recommended 

PHII courses
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External Course Review

33 6 3
External courses 

reviewed

Courses 

meeting criteria
External courses 

recommended
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Recommended Courses

8 3 11
Informatics 

Academy 

Courses

External 

Courses
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Competency Crosswalk
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Internal & External Courses 
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Course Gaps

KSAs from the Competency Model are 

currently not addressed in a PHII-offered or 

an external course 
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Course Gaps - Highest Priority Domains
• Data Use and Evaluation

• Leadership and Management

• Communication Management

• Information System Management

• Training

2023 planned eLearning courses

● Data Use and Evaluation

● Communications for IIS Teams
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Competency Mapping - Phase 2

Step 1 Update PHII's existing role descriptions to align 

with the IIS Competency Model.

Step 2 Map role descriptions to competencies 

included in the IIS Competency Model.

Step 3
Crosswalk Phase I and Phase 2 findings to 

determine which LMS courses meet the 

competencies of each role description.
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Role Crosswalk
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Project Outcomes
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Building a Curricula/Learning Path

Role 
Description 
Competency 
Mapping

Map Competencies 

against the IIS 

competency model 

for all updated role 

descriptions.

eLearning 
Competency 
Mapping

From Phase 1-

Mapped competencies 

against the IIS 

competency model for 

external and internal 

LMS Courses on the 

Informatics Academy 

LMS portal 

eLearning Course 
Competency List

eLearning courses with 
competencies that cover 
each of the role descriptions
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Curriculum/Learning Paths

● Fundamental IIS Courses

● Required for all IIS Roles

● Provides foundational IIS knowledge

1
Foundational Courses

● Can be one or more courses

● Required for a specific role

● Provide IIS subject matter knowledge on 

one or more competencies 

2
Required Courses

● Can be one or more courses

● Optional 

● Provide IIS subject matter knowledge on 

one or more competencies 

3 Recommended Courses
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Next Steps

1

Complete role 

description crosswalk

Create 2 new eLearning 

courses on Informatics 

Academy

2

Create learning paths 

for each PHII IIS role 

description (12)

3

Publish learning paths 

for all PHII IIS role 

descriptions

4
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Resources

• IIS learning hub: https://phii.org/what-we-do/iis-hub/

• Access IIS eLearning courses free: http://informaticsacademy.org/

• Welcome to IIS email course: https://phii.org/welcome-to-iis/

• Updated role descriptions for your job postings: 
https://phii.org/resources/iis-workforce-classifications/

• IIS core competency model: https://phii.org/resources/iis-core-
competency-model/

https://phii.org/what-we-do/iis-hub/
http://informaticsacademy.org/
https://phii.org/welcome-to-iis/
https://phii.org/resources/iis-workforce-classifications/
https://phii.org/resources/iis-core-competency-model/
https://phii.org/resources/iis-core-competency-model/
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Questions?
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