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Preface



• I n P e r s o n M e e t i n g s

• C u b i c l e C u l t u r e

• I n h e r i t e d W o r k f l o w s



Phase 1: 
Organization
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Phase 2: 
The Polymath 
Employee





Flex Team



Flex Team Internal 
Training



Udemy Internal 
Training



Udemy Learning 
Pods



Phase 3: 
Design Matters



Aesthetic 
Matters

• Showcase Your Work

• Catch Your Viewer's 

Attention

• Express Yourself 18













• U n i t y

• E m p h a s i s

• H i e r a r c h y

• S c a l e

• C o n t r a s t

• R e p e t i t i o n

• R h y t h m



Phase 4: 
Connecting the 
Dots



COPY/PASTE

EXCEL EXPORT

2ND EXCEL

FORMSTACK

EMAIL

• No Control

• Waiting Periods

• Duplicative Work











Provider updates staff changes in PhilaVax. Education coordinator (EC)
goes into PhilaVax (everyday) to approve or reject request and updates
the backend clinic associations, if necessary. Sometimes EC has to do
further investigation regarding contact type; sometimes EC has to make
corrections on back end. Then EC goes to a shared excel sheet to update
the provider row with the new info -- generally change color of site pin,
write concise update in box with date(s) and sign w. initials. EC sends a
follow-up email to site stating that the recent staff changes were either
approved or rejected, and add Routine Immz team (specific to that site)
to email. Will also confirm any new contact types, such as physicians.
After updating the excel sheet of providers, next the EC needs to update
the VFC/VFAAR Communications contact list in Monday.com. Sometimes
moving staff that has left the site to 'inactive' group and creating new line
items for all new staff under 'active' group for each site that has made a
staff change request. The communications team uses this monday.com
list to update their sendgrid database for email blasts. Communications



• Automation

• Tracking

• VisualizationSENDGRID

REDCAPPHILAVAX

TABLEAU



Phase 5: 
Setting the 
Stage



• S i m p l i f y i n g o u r W o r k

• L e s s P r o v i d e r B u r d e n

• B u i l d i n g E q u i t y

• C o m m u n i t y E n g a g e m e n t



Thank You EMAIL ADDRESS
mohan.nagaraja@phila.gov

mailto:mohan.nagaraja@phila.gov
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