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Overview

« AIM’s Annual Survey

* Pandemic Impacts to Immunization Program
Infrastructure

* Growth of Immunization Programs as a Result of
Pandemic

« What’s Next: Immunization Program Priorities
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AIM: The Organization

»>Who: Representatives from all 64 NCIRD awardees (50 states, 6 major cities, 8
territories/federated states)

»What: A nonprofit, tax-exempt organization
»When: Established in 1999

»Why: Provide a national voice for immunization programs and a forum for program
managers

Vision:

A nation free of vaccine-preventable diseases.

Mission:

Through national leadership, advocacy, collaboration, and a collective voice, AIM

represents and supports immunization programs in the development and

implementation of effective immunization policies, programs and practices at the state,
local, and territorial level.



AIM Annual Survey

The 2022 AIM Annual Survey was administered online from May-October

2022 among the 64 immunization programs (IPs).

The survey was comprised of 33 closed-ended questions.

83% (53 of 64) of IPs responded.

Discusses the IIS-related enhancements that were implemented, the current

[IS landscape, and upcoming IP |IS-related priorities.



Pandemic Impacts to
Immunization Program
Infrastructure
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Infrastructure issues IPs experienced in calendar year 2021
(n=53)

Unfulfilled job vacancies due to lack of qualified candidates
Hiring delays

Key staff turnover

Detailing of key staff to other responsibilities...

Travel restrictions

Contract limitations/requirements/delays

Issues

Reduction in workforce

Inaccessible funds (e.g., having allocated funding but unable to...

Hiring freezes

Pay freezes/reductions

N/A - None in the last 12 months
Staff furloughs
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Type of key staff turnover experienced in calendar year
2021 (n=35)

Other (please specify) | 27
Turnover in Medical Director or similar role _ 15

5 Turnover in VFC coordinator (e.g., oversight over VFC _ 12
é compliance and site visits) Others:
£ Turnover in vaccine manager (e.g., oversight over vaccine _ 9  Epidemiologist
b= ordering) « IS staff, IIS data exchange
*i coordinator, |IS data analytics
~ Turnover in Adolescent manager/coordinator [ 8 * Health Educator
- * Budget Analyst
. . * Vaccine management staff
Turnover in Adult manager/coordinator [N 8 . COVID Unit positions
* Coverage level administrator
Turnover in IS manager _ 6
0 5 10 15 20 25 30

Number of IPs
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New Program Managers 2019-2023 A |M

Forty (63%) jurisdictions experienced turnover since 2019
Thirty-six (56%) jurisdictions experienced turnover since start of the COVID-19 pandemic (3/2020-4/2023)
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No changes,
2019-2023
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IP rank of improvements made to immunization infrastructure
as a result of the COVID-19 pandemic response (n = 53)

More providers connected to 11S [ 4.5
An increased focus on health equity e 4.5

More staff positions in the immunization program e 4.5
Increased capacity for data analysis T 4.4
Development of data dashboards e 4.4
More providers vaccinating adults e 4.3
Adequate funding to support programmatic responsibilities e 4.3

New community partners [ 4.3
Greater awareness of vaccination coverage rates on a national level . 3.9

Not Slightly Moderately Important . Very
important important important important
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Growth of
Immunization

Programs as a Result
of Pandemic
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Funding received to support jurisdictions' IIS, CY 2021 (n=53)

Federal pandemic and/or COVID-19 response funds e
State funds | 21
90/10 HITECH funds [ 11

o0

._g

E Medicaid 75/25 Match funds [ 6

S

§ Medicaid 50/50 Match funds 3

|_

Other Medicaid funds N2

- Revenue from data requests N2

Other 0
O 5 10 15 20 25 30 35 40 45 50 55 60

Number of IPs
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IS functionality or related systems implemented, enhanced, or supported with federal/state/local pandemic
funding and/or COVID-19 response funds (n=53)

- Do not currently have functionality but plan
to in the next 12 months

Vaccine ordering and inventory management _@_ <1°> m
lIS to IIS data exchange through |Z Gateway or other means _@é’ﬂ
PrepMod or another mass vaccination/scheduling tool -Q_I‘¢m
[IS consumer access/vaccine credentialing functionality -@-E-Q-E
Data exchange with Medicaid or other state agencies -@- (22> ‘o,
Statewide data exchange through a Health Information Exchange [ CEA (21) ‘@,E
- Data exchange with schools '@, (19> -é
Barcode scanners ford ee>|frr]>§§ri;f)cll1 iecnitnrfy; Srfn \a/?i(;cr:ne inventory/patient 'ﬁ, (13) _@_ﬂ
vavs TG GO RO\
COVID test result integration m (12> _@

0 5 10 15 20 25 30 35 40 45 50 55

Number of IPs
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' - Yes - Funds were used Q - No - Funds were not used ‘ - Do not have this functionality ﬂ

[IS Functionalities and Related Systems

2022 AIM Annual Survey



How challenging it was for IPs to address the following tasks/situations related
to the COVID-19 pandemic, CY 2021 (n = 53)

Addressing misinformation

Managing staff burnout and/or turnover
Maintaining routine operations

Hiring new qualified staff

Communicating policy changes to the public

Knowing how to appropriately manage the political/policy...

Updating/modifying IIS

On-boarding new providers to IS

Getting state/local approval to add funded positions
Ordering and distributing COVID-19 vaccine
Identifying vulnerable populations

Enrolling COVID-19 providers

Addressing COVID-19-related legislation

Training and developing staff

Writing grants to apply for new funding opportunities

Collaborating with other departments/programs/agencies within...

Working with pharmacies

2.6
2.5
2.4
24

I ) 1
I ? 1
I © 1
I 1 9
I ] 8
I ] .8
I 1 S
I 1 .S
I 1 .6
I 1] 6
I 1] 6
S ] 5
I 1] 4 | |

2 3

Moderate Challenge Substantial Challenge

Slight Challenge
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Ranked IPs greatest fears/concerns once pandemic is over (n= 52)

Sustainment of funding to support staff
Sustainment of funding to support IIS
Ongoing politicization of vaccinations

Staff turnover and/or ability to find qualified staff to fill open positions

Catch-up vaccinations for children who've missed out on routine
immunizations

Addressing vaccine hesitancy

Continued/increased scrutiny on program activities from
leaders/lawmakers

Outbreaks of VPDs

Incorporating COVID vaccination activities into ongoing routine
vaccination activities

Continuation of community-based strategies
Limits in authority of public health

Future pandemics

Not a concern

)
e 3.8
T, 3.8
e, 3.7
T 3.7
e, 3.6
S 3.4
S 3.3
] 3.2
s 3.0
T 3.0
T 3.0

1 2 3 4 5

Slight concern  Moderate concern High concern  Extreme concern
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What's Next:

Immunization Program
Priorities
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Prioritization of activities in the next 12 months (n=52)

Identify/address low routine vaccination coverage rates for children

on
NS
w

Address vaccine hesitancy/confidence

W0
00

Identify/address low routine vaccination coverage rates for adults

Identify/address low vaccination coverage rates for COVID-19

NN

Meet IIS functional standards

Partner with community health centers and/or FQHCs

ONONONONON W W W

Respond to/prepare for outbreaks (non-COVID-19)

ORIRIRIRYR

IP activities

Improve vaccine storage and handling

ENFNIN A

Identify/address low routine vaccination coverage rates for pregnant...

Partner with immunization coalitions

NNN

- Partner with community vaccinators

o ww
ESINSYSTE

Increase/improve social media presence

N
N
w

N
NN
(Ga]

Enroll pharmacists as VFC providers

Change vaccine financing policy 1.7

1 2 3 4 5
Not a priority Low priority Moderate priority High priority Essential
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[1IS-related activities

Priority of 11S-related activities to be developed/expanded/improved in
next 12 months (n=53)

[IS data quality improvement initiatives
[IS modernization (hardware, hosting, architecture, etc.)
Expansion of |IS staff
lIS policies
Expansion of data dashboard for public
Exchange data with federal partners (e.g., VA) through IZ...
Exchange data with other IIS through IZ Gateway
[IS procurement/contract (new or amendment to existing)
[IS consumer access
Exchange data with state Medicaid program
[IS vendor/system change/migration
Digital vaccine certificate/QR code
Exchange data through a State HIE

4.0
3.7
3.5
3.4
3.4
3.4
3.1
3.0
2.6
2.4
2.4
2.2
1.8 | | |
1 2 3 4 5
Low priority Moderate priority High priority Essential

Not a priority
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Conclusion

The pandemic impacted jurisdictions’ workforce, IT enhancements, policies, partnerships, resources,
and more.

 Workforce:
 68% turnover of key staff
 17% turnover of IIS Managers

* |IS challenges:
« 25% said on-boarding new providers to IS was a substantial challenge
* 40% said that updating/modifying the IS was a substantial challenge

* Improvements made during the pandemic that were very important to |Ps
* 68% - connecting providers to IS
 58% - increased capacity for data analysis
« 55% - development of data dashboards

* Post pandemic, IPs are prioritizing continued modernization of systems, data quality
improvements, and expansion of staff in the next 12 months.
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Thank you!

immunizationmanagers.org

’ @AIMimmunization

II‘I Association of Immunization
Managers

Association of
Immunization
| [ | '

Managers



https://twitter.com/AIMimmunization
https://www.linkedin.com/company/association-of-immunization-managers/
../../Development%20THINK%20Bank/IIS%20%26%20Data%20exchange/immunizationmanagers.org
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