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• COVID-19 pandemic created a 
need for rapid data availability 

• Washington State Department of 
Health (WA DOH) and Microsoft 
contractors quickly launched 
Power Bi dashboards

• Original design did not incorporate 
user feedback

Background
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“Test your ideas. Don’t only 
collect examples that show how 
excellent your favorite ideas 
are. Have people who disagree 
with you test your ideas and 
find their weaknesses.” 

– Hans Rosling
Author of “Factfulness”
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Redesign Process

Currently in progress

September 2022 March 2023October 2022February  2022

Key Informant 
Interviews

User 
Testing

Redesign
Launch

Follow Up 
Survey
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• 6 Local Health Jurisdictions and 12 
Department of Health users. 

• Topics of interest:
‒ How dashboard was being used

‒ What was being accessed regularly

‒ How user experience could be improved

Key Informant Interviews | February 2022

Example Question
Is navigation working for you? Is it easy to navigate? 
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Improve existing 
measures

Increase data 
granularity

Create a 
user guide

Interview Feedback
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Implementation | March - August 2022

Streamlined 
SAS codes

Separated 
dataset and 
dashboard 

Power BI files

Redesigned 
layout and 

visuals

Created a user 
guide
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• Invited users to explore and 
check the new dashboard prior 
to launch 

• Special focus on:
‒ Metrics

‒ Ease of navigation

‒ Functionality of slicers, tooltips, 
and tabs

User Testing | September 2022



Redesign Launched 
October 2022



Original Design Redesign

Summary Page



Summary Page: Redesign



Original Design Redesign

Doses Administered Page



Doses Administered Page: Redesign



Original Design Redesign

Coverage Page



Coverage Page: Redesign



Internal Dashboard Redesign User Guide



Follow Up Survey| March-April 2023

Dashboard usage and 
purpose of use 



What data page is 
most useful to users



User satisfaction with 
overall design and 
specific metrics



How users anticipate 
using the dashboard 
moving forward



How will the dashboard 
inform future COVID-19 
vaccination work



Any additional feedback 
for improving the 
dashboard



14 total responses: 7 LHJs and 7 DOH employees 
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Varied user 
frequency and 

utilization

Survey Feedback| March-April 2023

High user 
satisfaction 

with design and 
metrics

Users anticipate 
ongoing reporting and 
prioritization of equity
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“This vaccine data report has been very valuable, 
thank you for your work maintaining it!”

Survey Feedback| March-April 2023
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Key Takeaways

Power Bi dashboards continue to expand 
in state health agencies

Targeted user feedback is invaluable and 
provides user input into dashboard design

Dashboard design is continually iterative 
and requires collaboration across skillsets 



Questions?

Photo by Debra Feinman (WA DCHS)
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To request this document in another format, call 1-800-525-0127. Deaf or hard of
hearing customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov. 
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