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Land Acknowledgement 

Every community owes its existence and vitality to generations from around the world who 
contributed their hopes, dreams, and energy to making the history that led to this moment. 
Some were brought here against their will, some were drawn to leave their distant homes in 
hope of a better life, and some have lived on this land for more generations than can be 
counted. Truth and acknowledgment are critical to building mutual respect and connection 
across all barriers of heritage and difference. 

We begin this effort to acknowledge what has been buried by honoring the truth. At the 
Minnesota Department of Health, we stand on the ancestral lands of the Dakota people. We 
want to acknowledge the Dakota, the Ojibwe, the Ho Chunk, and the other nations of people 
who also called this place home. We pay respects to their elders past and present. Please take a 
moment to consider the treaties made by the Tribal nations that entitle non-Native people to 
live and work on traditional Native lands. Consider the many legacies of violence, 
displacement, migration, and settlement that bring us together here today. Please join us in 
uncovering such truths at any and all public events.* 

*This is the acknowledgment given in the USDAC Honor Native Land Guide – edited to reflect this space by Shannon Geshick, MTAG, 
Executive Director Minnesota Indian Affairs Council
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Discussion Topics

• Requirements Traceability Matrix (RTM) Background/Overview

• California Experience

• Minnesota Experience
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Requirements Traceability Matrix 
(RTM) Background/Overview

Presenter name/date
Marcey Propp, MBA, CPHIMS, Public Health Informatics Institute Consultant
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Disclaimer

This Requirements Traceability Matrix was supported by cooperative agreement 
number 6-NU38OT000316, funded by the Centers for Disease Control and Prevention 
(CDC). Its contents are solely the responsibility of the authors and do not necessarily 
represent the official views of the Centers for Disease Control and Prevention or the 
Department of Health and Human Services.
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The IIS Functional 
Model provides a 
framework for the 
individual RTM 
requirements.
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RTM background

Detailed set of requirements for 
jurisdictions to use in:
● Developing a request for proposal
● Transitioning to a new platform
● Adding specific functionality to 

support their program
● Contract renewals
● IIS gap assessment

Compliance measure: 

Document gaps in IIS and prioritize enhancements. 
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RTM development process
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Where do I find the RTM?

1 PHII website

2 ISD Awardees SharePoint

https://phii.org/download/requirements-traceability-matrix/?wpdmdl=12184&masterkey=6115821124c2a
https://t.emailupdates.cdc.gov/r/?id=h6dbcceb5,176478d5,1767fd87&e=QUNTVHJhY2tpbmdJRD1VU0NEQ18yMDE5LURNOTAwODMmQUNTVHJhY2tpbmdMYWJlbD1JSVMlMjBJbmZvcm1hdGlvbiUyMEJyaWVmJTIwJUUyJTgwJTkzJTIwOSUyRjE2JTJGMjAyMg&s=R5mYAtjf5Fwid5YUa4cX-PZqQFE91Ej6nju3GdACtg0
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California Experience

Michael Powell, Msc| Chief, Registry and Assessment Section
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CAIR2 Challenges

• Original State

• 10 servers

• Pandemic planning – added 18 servers

• HL7 Messages /day

• VXU 44K

• QBP 167K
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• Volumes increased

• Timing and throughput was critical

• Population-based queries

• New Providers



Initial Telemetry Assessment
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Actions

• Added Telemetry

• Database Tuning

• Performance Tuning

• Managed garbage collection
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Mitigated Telemetry Assessment
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RTM for IIS Improvements

• Used PHII Template

• Worked with HLN and multiple internal groups to refine RTM

• Expanded RTM to include California specific changes, include requirements 
defined in California Statute
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Minnesota Experience

Sydney Kuramoto, MPH| MIIC Informatician



Minnesota Immunization Information Connection (MIIC)

• Created in 2002

• Lifespan IIS

• Operates under implied consent

• Continuous need to balance IIS 
priorities MIIC

Infrastructure

Security

Smarty

Reminder/Recall
Immunization 
Assessment

Patient Matching

Vaccine 
Forecasting

19



Using RTM
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Assess IIS

• Assigned requirements to subject matter experts (SMEs)

• SMEs assessed current IIS and assigned status

Data
Visualization

• Clean and input results in Tableau-ready data source

• Create Tableau workbook (dashboards)

Review
Results

• Review dashboards

• Identify gaps

Next Steps

• 317 BY5 grant writing

• Backlog refinement



Tableau Workbook
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Next Steps

Conduct an 
annual 

assessment

Inform grant writing

Reassess priorities

Use in 
future IIS 
planning

Identify what we 
need based on what 

we don’t have

Use for 
backlog 

refinement

Ensure priorities are 
being worked on
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Thank You!
Sydney Kuramoto, MPH (Minnesota)

Sydney.Kuramoto@state.mn.us

Marcey Propp, MBA, CPHIMS (HLN)

mepropp@hln.com

Michael Powell, Msc (California)

Michael.Powell@cdph.ca.gov
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