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All phone lines
are muted

AIRA Discovery Session 

This meeting is being recorded 
and will be posted in the 

AIRA repository

2



Technical Support 

If you experience any 

technical issues during the 

meeting, please contact Kim 

Rutland via direct message 

in the Chat.
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Questions

How do I ask a question?
There will be time allotted for Q&A 
following the presentations.

If you think of a question during the 
presentations:

Select the chat icon and type 
your question into the chat box.
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Today’s Speaker

• Anne Schuchat, MD, former Principal Deputy 
Director and Acting Director, Centers for Disease 
Control and Prevention (CDC); former Director, 
National Center for Immunization and Respiratory 
Diseases (NCIRD), CDC
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Today’s Goals

• To learn about approaches for building resiliency and 
preventing staff burnout in the IIS community

• To understand the power of story, community, and people 
coming together to create change

• To practice resilience by engaging in self-care
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AIRA DISCOVERY SESSION
APRIL 24, 2023

Anne Schuchat, MD

Former Principal Deputy Director

Centers for Disease Control and Prevention

Rear Admiral (Ret.), US Public Health Service



Michele de Montaigne 
(1533 – 1592)

• Lived surrounded by plague, 
civil and religious war

• Transitioned from public 
office to private reflection

• Created “Essaies”



Humility



Impact of the COVID-19 Pandemic on Administration of Selected Routine Childhood and 
Adolescent Vaccinations — 10 U.S. Jurisdictions, March–September 2020

Weekly / June 11, 2021 / 70(23);840–845
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Symptomatic:    97% effective
Asymptomatic:  86% effective

90% effective

94% effective

Published May 6, 2021

Published April 2, 2021

Published April 28, 2021

Measuring Real World Effectiveness of COVID-19 
Vaccines



SARS-CoV-2 Variants Circulating in the United States 
5/30/2021 – 9/4/2021



Immunization information systems are 
essential to life as we know it
• Clinical decision support 
• Reminder-recall options
• Population-level coverage levels

• Areas in need of services, outreach
• Provider and practice feedback (AFIX)
• Disparities (population or by vaccines)
• Temporal trends



Communicating about immunization isn’t simple



Crisis and Emergency
Risk Communication

 Be first
 Be right
 Be credible

 Express empathy
 Promote action
 Show respect



https://www.pewresearch.org/politics/2020/09/14/americans-views-of-government-low-trust-but-some-positive-performance-ratings/

https://www.pewresearch.org/politics/2020/09/14/americans-views-of-government-low-trust-but-some-positive-performance-ratings/


WHAT DETERMINES CREDIBILITY?  
LOW CONCERN SETTINGS

All other 
factors

15-20%

Competence/

Expertise

80-85%

Randall Hyer, National Information Conference, 2005



WHAT DETERMINES CREDIBILITY?  
HIGH CONCERN SETTINGS

All other factors

15-20%

Competence/

Expertise

15-20%

Honesty/openness
15-20%

Listening/caring/
Empathy
50%

Randall Hyer, NIC, 2005





https://nyti.ms/33Rpc2H
Blair Braverman “What my sled dogs taught me about planning for the unknown”

https://nyti.ms/33Rpc2H


The Three Signs of Miserable Job
A fable for managers (and other employees)
by Patrick Lencioni  (Penguin Random House)

 Immeasurability
 Irrelevance
 Anonymity

With thanks to RADM Michael Iademarco



Physician-Estimated vs Measured 
Immunization Performance of 45 Practices
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Watt J, Smith N, presented at Pediatric Academic Societies 1998 

Know how (much) 
you’re doing
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Measured

Physician Estimate

% UTD
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		Site Name		county		utd24pct				13QUES

				county		Measured		Physician Estimate

		LITMAN		cc		0		75.0		75.0								BEAVER		1

		HANSON		cc		66.7		13.3		80.0								BEBAWY		2

		ZWERDLING		cc		77.3		7.7		85.0								BENNETTSTRAUSS		3

		KLEINMAN		cc		50		40.0		90.0								BIR		4

		RANA		cc		53.3		36.7		90.0								BROWN		5

		CHO		cc		66		24.0		90.0								BUMATAY		6

		SACHDEVA		cc		65.9		29.1		95.0								CAHILL		7

		KENESSY		cc		68.3		26.7		95.0								CASE		8

		NEWBURGER		cc		73.7		21.3		95.0								CHO		9

		SAPUNOR		cc		78.3		16.7		95.0								FITTINGHOFF		10

		JOHNSTON		cc		81.8		13.2		95.0								HANSON		11

		LONG		cc		82.9		12.1		95.0								HOFF		12

		FITTINGHOFF		cc		83.6		11.4		95.0								HOSSAIN		13

		BENNETTSTRAUSS		cc		85		10.0		95.0		actual mean		est. mean				ISHII		14

		LAMORINDA		cc		91.2		3.8		95.0		67.3		91.9				JOHNSTON		15

		MORGAN		cc		67.2		30.8		98.0		actual median		estimate median				KANOKVECHAYANT		16

		NESS		cc		53.1		46.9		100.0		68.3		95.0				KARNAVY		17

		KANOKVECHAYANT		sb		53.3		16.7		70.0								KATCHEM		1

		CASE		sb		52.7		22.3		75.0								KENESSY		2

		REGIS		sb		6.9		73.1		80.0								KLEINMAN		3

		HOSSAIN		sb		28.6		54.4		83.0								KOLDHEKAR		4

		BEAVER		sb		49.1		35.9		85.0								LAMAZOR		5

		BEBAWY		sb		11.1		78.9		90.0								LAMORINDA		6

		PASCALI		sb		11.1		78.9		90.0								LITMAN		7

		KOLDHEKAR		sb		46.2		43.8		90.0								LONG		8

		BIR		sb		63.6		26.4		90.0		actual mean		est. mean				LUNAT		9

		KATCHEM		sb		16.7		78.3		95.0		34.0		85.7				MALLORCA		10

		KARNAVY		sb		35		60.0		95.0		actual median		estimate median				MORGAN		11

		MALLORCA		sj		27.3		22.7		50.0		35.0		90.0				MULLEN		1

		WILLIAMS		sj		31.7		18.3		50.0								NESS		2

		LUNAT		sj		46.7		3.3		50.0								NEWBURGER		3

		SEARD		sj		0		55.0		55.0								PABUSTAN		4

		ISHII		sj		55.6		14.4		70.0								PASCALI		5

		CAHILL		sj		68.1		1.9		70.0								RANA		6

		WALL		sj		0		75.0		75.0								REGIS		7

		SINGH		sj		29.4		45.6		75.0								REYES		8

		REYES		sj		68.6		6.4		75.0								SACHDEVA		9

		PABUSTAN		sj		74.5		0.5		75.0								SAPUNOR		10

		MULLEN		sj		56		24.0		80.0								SEARD		11

		WEST		sj		60.6		19.4		80.0								SINGH		12

		LAMAZOR		sj		47.3		37.7		85.0								SUMAQUIAL		13

		SUMAQUIAL		sj		52.5		37.5		90.0		actual mean		est. mean				WALL		14

		BROWN		sj		53.8		36.2		90.0		47.1		73.8				WEST		15

		HOFF		sj		61.8		28.2		90.0		actual median		estimate median				WILLIAMS		16

		BUMATAY		sj		67.3		27.7		95.0		53.8		75.0				ZWERDLING		17
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Measured

Physician Estimate

Private Practices Sampled Randomly in Contra Costa, San Bernadino, and San Joaquin Counties (n=45)

Percentage

Physician Estimate and Actual Children Up-To-Date at 24 Months
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Private Practices Sampled Randomly in Contra Costa, San Bernadino, and San Joaquin Counties (n=45)

Percentage

Percentage of Active Children Up-To-Date at 24 Months
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Private Practices Sampled Randomly in Contra Costa, San Bernadino, and San Joaquin Counties (n=45)

Percentage

MD Estimated Percentage of Children Up-To-Date at 24 Months
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Physician Estimate

Private Practices Sampled Randomly in Contra Costa, San Bernadino, and San Joaquin Counties (n=45)
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Know why your job matters



Know your people



https://projectresilience.com/devdefs.htm

Steve and Sybil Wolin’s Model of Resiliencies

https://projectresilience.com/devdefs.htm


Sturm, V.E. et al. Emotion, Advance Online Publication Sept. 21, 2020. 
http://dx.doi.org/10.1037/emo0000876

Big Smile, Small Self: 
Awe Walks Promote Prosocial Positive Emotions in Older Adults 

Awe Walk

Control Walk

Week 1 Week 8

http://dx.doi.org/10.1037/emo0000876


Concluding Thoughts on Public Health

• Learn from mistakes
• Exploit evolving tools
• Focus on next generation 

(technology and people)
• Good science and effective 

communication
• Support our teams



Beyond Montaigne

• We cannot retreat from the world
• We can go beyond skepticism and 

hopelessness
• We can seek deeper truths and 

catalyze actions
• We can nurture future leaders and 

support our colleagues



Question & Answer

How do I ask a question?

Select the chat icon and type your 
question into the chat box.

Select the reactions icon, select “Raise 
Hand,” and you will be called on.

Select the unmute icon and ask your 
question verbally.
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Watch for Discovery Session announcements and 
registration links in the AIRA Weekly Update!
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Thank you to our presenters, 
and thanks to all of you for 

joining us! 
Please complete a brief evaluation survey.

The next Discovery Session 
will be on May 22, 2023
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