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Agenda

• Texas Immunization Registry

• Responsibilities of San Antonio Metropolitan Health District (Metro Health)

• Immunization Quality Improvement for Providers

• IIS IQIP Design and Implementation

• Results of IIS and IQIP Collaboration

• Limitations

• Conclusion
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Texas Immunization Registry (TIR)

Texas Immunization Registry 

(ImmTrac2):

• Operated under the Texas 

Department of State Health 

Services (DSHS)

• Opt-in registry 

• Designed as a lifetime registry for 

maintaining immunization records
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Metro Health 

Responsibilities:

• Supporting the TIR within the 

jurisdiction 

• Promoting increase participation 

in the TIR

• Providing education on effectively 

using the Registry

• Monitoring immunization data 

submission
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Immunization Quality Improvement for 

Providers (IQIP)
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Core Strategies:

Facilitate return for vaccination
Leverage IIS functionality to 

improve immunization practice
Give a strong vaccine 

recommendation
Strengthen vaccine 

communications

IQIP promotes and supports implementation in provider-level strategies designed to 
increase on-time vaccination of children and adolescents. 

IQIP is the CDC’s national, VFC provider-level immunization quality improvement 
program. 



6Metropolitan Health District

Challenges in 
Immunization 
Coverage

• Incomplete Data 

Reporting

• System Interoperability

• Provider Utilization

• Managing Client Status



IIS IQIP Objectives

• Leveraging the IIS functionality

• Providing ImmTrac2 education

• Improving Immunization data quality

• Using coverage rates as proxy
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IIS IQIP Design and Implementation 
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1

Collaboration 
with TVFC 
program

2

Review DSHS 
training 
materials for 
ImmTrac2

3

Collaboration 
with DSHS

4

Develop 
Processes / 
Provider 
Needs 
Assessment - 
Survey

5

IIS training 
during Initial 
and 12-month 
visit

6

Ongoing 
support during 
12-month 
process and 
beyond



Prior to IQIP Visit:

Review DSHS reports

▪ Coverage Rate Report

▪ Accountability Report

▪ Provider Activity Report
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Generate ImmTrac2 reports

▪ Texas Immunization Provider 

Summary

▪ Client and Immunization Count by 

Organization

▪ Ad Hoc List Report

➢ Demographic Completeness 

Review 



Initial and 12-month IQIP Visits

• Leveraging IIS functionality

• Tailored on-site training

▪ DSHS reports 

▪ ImmTrac2 reports 

• IIS IQIP strategies 

▪ Reporting Administered 
Immunizations

▪ Reporting Historical Immunizations

▪ Managing client status

• Data exchange errors

• Additional ImmTrac2 education 

• ImmTrac2 Navigation Demonstration

• Address Accuracy Review
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IQIP Process and Beyond

• ImmTrac2 Basic and Reports training

• In-Person/Virtual trainings for large orgs

• Email/phone assistance

• Assisting with registration and renewal

• Monitoring data submission

• Monitoring Data Exchange Onboarding Process 

• Facilitate meetings with DSHS Interoperability Team or support teams
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How Do We 
Measure 
Improvement?

Immunization Coverage Rates

• Childhood vaccines – rates 
include all active, consented 
clients aged 24 months to 35 
months

• DTaP, Polio, MMR, Hib, 
HepB, Varicella, PCV, 
Series 

• Adolescent vaccines – rates 
include all active, consented 
clients aged 13 years old

• Tdap, MCV4, HPV



Initial vs Current Coverage Rates 

After IIS IQIP Intervention
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Organizations that implemented 

multiple IIS strategies
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Results of IIS IQIP

• TVFC providers in Bexar county – 143

• Initiated TVFC IQIP with IIS IQIP training – 100

• Completed TVFC IQIP year with IIS IQIP training – 45

• Total IIS IQIP trained providers – 115
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Limitations

• Small sample size 

• Organizations that received IIS intervention after IQIP started

• Organizations with continuous data submission issues

• Larger health systems
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Conclusion

• Average vaccine coverage rates improved

• IIS knowledge among TVFC providers in jurisdiction increased

• IIS knowledge among TVFC IQIP consultants increased
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Thank you!!!!

Adrienne Barriere

Michelle Gilstrap

Danielle Howard

Yesenia Murray

Tony Vicencio

Maria Lozoria

Jessica Hernandez

Alyssa Gonzales

DSHS ImmTrac2 team
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Contact Information
Danielle Howard, Danielle.Howard@sanantonio.gov

Adriene Barriere, Adrienne.Barriere@sanantonio.gov

Norma Valdez, Norma.Valdez2@sanantonio.gov

mailto:Danielle.howard@sanantonio.gov
mailto:Adrienne.Barriere@sanantonio.gov
mailto:Norma.Valdez2@sanantonio.gov
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