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➔ New opportunities to 
improve efficiency and 
coordination

➔ Forced by change in 
technology on the Agency 
level
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➔ Rapid provider registration

➔ Structured output

➔ COVID-19 vaccine distribution





External:

● Providers and 

schools submitting 

updates and 

requests

Internal: 

● Structured tasks

● Real-time logs

● Automated 

communication

● Multi-team 

workflows

● Accountability and 

timely resolution

Externally facing forms
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One email containing:

● Unique QR code

● Unique Link

● Survey Login Code
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Benefits:
● Status check for the 

providers.
● Convey the alignment 

with the IIS Data Quality 
Blueprint

● Opens a dialog with the 
providers

● Opportunity for data 
monitoring and 
verification

● Opportunity to check for 
data quality issues with 
reporting
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Internal & External Workflow
with Branching Logic

Internal Tools
with Branching Logic
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ASIIS IRMS Merge Log:
enables real-time logging and 
collaboration across teams 
following a specific workflow

Immunization Project 
Enhancements Timeline: 
provides transparent project 
updates to stakeholders
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We also use REDCap for…

You guessed it …

Surveys





Repurposing resulted in:
● Centralized 

communication
● Automated workflows
● Improved visibility and 

transparency
● Reduced manual 

processes
● Accelerated response 

times
● Enhanced coordination
● Significant cost savings
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