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OUR MISSION:
To promote, protect, and improve 
the health and safety of all Hoosiers.

OUR VISION:
Every Hoosier reaches optimal health 
regardless of where they live, learn, 
work, or play.



Objectives
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• Project goals 
• Partnerships
• Timelines 
• Previous templates
• HTML assessment 
• Methodology
• Lessons learned 
• Conclusions 



Project Goals   
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• Establish data-driven benchmarks to measure and improve 
performance vaccination rates at the provider, county and 
state levels

• Enhance data quality by improving demographic accuracy, 
expanding analytics and increasing engagement with IIS

• Empower and equip providers with user-friendly tools, 
training and resources for continuous quality improvement 
and higher vaccination coverage



Power of Partnerships  

• Identify the right people 
• Maintain a strategic mindset 
• Build and sustain trust 
• Consider all perspectives 
• Communicate with transparency 
• Engage early in the process
• Anticipate challenges 
•  Support and influence success 
• Strive for win-win outcomes 
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Timeline 
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2022-23 planning 

• Formed Steering 
Committee (LHD, FQHS, 
HS)

• Collaborated on key 
antigens & metrics

• Developed pilot 
template for data 
points 

2023-24 enhancement 

• Incorporated 
stakeholder feedback 
from PDF to HTML 

• Expanded 
benchmarking to 
include data quality  
metrics

• Enhanced improvement 
through support for 
provider engagement  

2024-25 improvement  

• Integrated data 
elements (doses 
administered and 
historical data)

• Enhanced provider 
support (embedded 
resources and FAQ)

• Improved 
communication and 
accessibility  



VFC Influenza Data 
• Used 2021 COVID-19 funds to develop 

influenza report cards 
• Pulled data from Indiana’s IIS – Children’s 

Hoosier Immunization Registry Program 
(CHIRP) 

• Distributed Assessments to 763 VFC 
providers 

• Followed previous school assessment 
format 

• Required a lengthy (FAQ) document 
• Format was difficult to read
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VFC Coverage Report 2022-23
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• Incorporated additional antigens
• Involved stakeholder feedback 
• Developed a small pilot, LHD, 

health system, FQHC
• Surveyed 11 pilot facilities
• Delivered to 775 during 

respiratory season to align with 
influenza 



2023-24 VFC Coverage & Data Quality Assessment 

• Enhanced layout for easier 
navigation via HTML format

• Included additional sections 
like FAQ without needing 
additional documents

• Alignment with IQIP 
measures

• Delivered to 719 VFC 
providers 

9



2023-24 VFC Coverage & Data Quality Assessment

• Assessed at both patient 
and vaccine levels

• Aligned data quality 
metrics with AIRA 
measures and assessment 
tests
o Completeness
o Validity
o Timeliness
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Resources 
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• Add FAQ for standardized 
communication 

• How to run provider rates 
in IIS

• Link to public dashboards 
• Run reminder recall 



Updated Report 2024-25-Coverage Rates  

• Historical data available at 
provider, county, state levels 

• Distributed to 720 providers 
• Web portal distribution using 

VFC pins
• Sent to vaccine primary 

coordinator, vaccine back-up 
coordinator and medical 
director 
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2024-2025 Final Report Doses Administered
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2024-2025 Final Report FAQs 
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2024-25 VFC Coverage & Data Quality Report  
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To access report: 
ACCESS VFC IMMUNIZATION 
COVERAGE FILE
1. Enter your VFC PIN# M49L33 
(example)
2. Select “Download”     
Please disable pop-up blocker                
on your browser

https://eportalqa.isdh.in.gov/IZFileAccess/Home.aspx
https://eportalqa.isdh.in.gov/IZFileAccess/Home.aspx
https://eportalqa.isdh.in.gov/IZFileAccess/PDFs/Test/VFC_Immunization_Report_Instructions.pdf


Methodology 
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Data Elements

Grouping/Stratifying Categories
• Age Groups:

o Childhood: 12 to 24 months and 24 to 
35 months

o 7 years
o Adolescent: 11-12 years and 6-18 

years
o Seasonal flu-related: 12-24 months, 6 

months-8 years, 9 years-18 years
• Vaccines:

o Dose and family group specific to the 
age group
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• Organizational Levels:
o Statewide
o County of Provider
o Provider

• Trends
o Comparisons against previous years' 

values.



Design Objectives

• Flexible
o Queries and scripts must allow for reasonable change requests

o Can we see trends?
o Can we add additional combinations of age groups, vaccinations, and/or dose 

numbers?

• Modern presentation
o No PDFs
o Information must not overwhelm when viewing

• Sustainable
o Must be able to do this entire process at a high(er) frequency
o Automation friendly
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Workflow Overview
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Lessons Learned 
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• Align with other data and/or grant 
metrics to cut down on the number of 
reports

• Involve stakeholders early and listen to 
their feedback

• Plan accordingly for approvals 
• Utilize quality improvement contacts or 

champions in the organization 
• Find the best way to communicate  

coverage and data quality with the 
providers



25-26 Improvements 
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• Stakeholder feedback:
o Make it print-friendly
o Increase frequency from annual to 

semiannual
o Rebrand to Data Health Report

• Internal feedback:
o Incorporate into VFC and IQIP visits 
o Automation using Azure and 

Databricks
o Add Adult Cohort



Conclusions 

• When stakeholders clearly understand 
and use data, the more likely to invest 
in improving the data quality – 
ultimately supporting higher coverage 
rates 

• Meaningful metrics drive measured 
improvement 

• Visualizing data empowers providers to 
elevate performance standards and 
strengthen vaccination outcomes  
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Questions?

CONTACTS:

idohfluvax@health.in.gov 
tamjohnson1@health.in.gov 

mailto:idohfluvax@health.in.gov
mailto:tamjohnson1@health.in.gov
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