i1l
i - s H ; : ' 1 !,: A
= E EzEEEEEEE| N i =1 An
: = ZESEEEERE| ‘ : EE :
et L EEEE —ee 213
[ (] i
mm;\'l\ | e  ee——— f il . "E :
I“H\h “llllu i 1| 4l | mme— T
“H <|,‘ W:“l 1w o] o o B e e o s e Ei
F : Ll E Y R - | od = - —
y { 8 i 3 « "llll)//ﬁ I " :
b i RN | iH H b e
il St EE L
e = sifm
- -
-
A 3 %
= = * 3 e 5
Gk : L i
et el =1 AR
L - s -

vl




kikit1k1|
L wr

AIRA 2026 NATIONAL MEETING II

“There are three ways to

ultimate success:

The first way is
to be kind.

The second way is
to be kind.

The third way is
to be kind.”

- Fred Rogers




The IS Landscape

Clinical Decision

Modernization Support +
Forecasting

Federal Funding

AIRA 2026 NATIONAL MEETING




Peace
&
Spark

You deserve both.

AIRA 2026 NATIONAL MEETING



DON’T LET
PERFECT BE THE
ENEMY OF GOOD.




Thank You to Our
Sponsors!

THANK YOU TO OUR
CORPORATE PARTNERS
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WHAT WORKS

The Robots That Saved Pittsburgh

How the Steel City avoided Detroit’s fate.
By GLENN THRUSH | February 04, 2014




WHEN JONAS SALK CREATED THE POLIO VACCINE
THAT WOULD SAVE MILLIONS OF CHILOREN, HE
TESTED IT FIRST ON HIMSELF AND HIS DWN THREE
SONS~THEN REFUSED TO PATENT IT, GIVING IT FREE
TO THE WORLD,
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LIGHT

THE ONLY PREMIUM LIGHT BEER
THAT EMBODIES ALL THINGS BLACK A
GOLD, I.C. LIGHT IS BRIMMING WITH

BOLD IRON CITY FLAVOR

LOW ON CALORIES AND CARBS, THIS I5
THE REFRESHING. CRISP TASTE AND
SMOOTH FINISH PREFERRED BY
CHAMPIONS EVERYWHERE.




Famous Pittsburghers

Mr. Rogers
Michael Keaton
Mike Ditka
Johnny Unitas

Darelle Revis
Bill Cowher

Mark Cuban

Gene Kelly
Jeff Goldblum
Joe Montana
Jim Kelly

Tony Dorsett

Arnold Palmer

Kurt Angle

Andy Warhol
Joe Manganiello
Dan Marino

Joe Namath

Aaron Donald
Pat McAfee

H.J. Heinz




Aht: out

Arn City: Iron City Beer

Buggy: Shopping Cart

Chipped ham: thinly sliced ham
Dahntahn: Downtown

Dippy Egg: over easy egg
Gumband: Rubber band

Jagger: thorn

Jaggoff: idiot or jerk

Keller: color such as black and gold

Kennywood’s Open: zippers down

DEFINITIONS

N’at: and that

Nebby: Nosey

Pop: soda

Redd up: Clean

Sahside: Southside (area of Pittsburgh with many bars)
Slippy: Slippery

Stillers: Pittsburgh Steelers

The Mon: Monongahela River

The Point: Confluence of the three rivers
Yinz: yous to the east and y’all to the south
Yinzer: Pittsburgher
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Communication Untapped

2

Seven Keys to Better Communication




The Messengers

r. Todd Wolynn

Executive Director

Executive Director
The Trusted Messenger Program



The Messenge

The Trusted Messenger Program



Not So Long Ago, in a Practice Not So Far Away

Top Quallty Practice Outcomes

e Immunizations (#1 HPV in PA) g " Iy b - «‘.Z :
e Well/Preventive Visits Local HCPs as trained Trusted Messengers L

e Screenings ‘ S with approprlate resources and support
- B g W s gt WU

i

k . . S Quality, Connectiori, Communication

pediatrics



IKKHN

KAISER HEALTH NEWS

for health care
providers to fight
the anti-vaccine
movement,” says
Hermann (right,

with Wolynn).
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& Vaccine Warriors W

DR. TODD WOLYNN AND CHAD HERMANN TAKE ON ANTI-VAX
_ FALSEHOODS WITH A HEALTHY DOSE OF SCIENCE AND HUMOR
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Trust in U.S. Institutions is at an All-Time Low

SR ,if



Academia Medicine Public Health Government




A FUNDAMENTAL TRUTH

We're not failing at the science.



A FUNDAMENTAL TRUTH

We're not failing at the science.

We're failing at the communication
of the science.



A FUNDAMENTAL TRUTH

Good communication is essential
to good health care.



Communication




Communication
transfer of information




Communication

transfer of information
and meaning




Thesis




Thesis  (What?)




Thesis  (What?)

(Why?)



Thesis  (What?)

Exigence (Why?)



Thesis  (What?)

A 4

Exigence (Why?)




Communication
transfer of what and why
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purpose

I






audience

I















It's not about you.



It's not about you.
It's about them.



It's not about what you know.



It's not about what you know.
It's about what they need.



benefits

I







storytelling

I






The numbers speak
for themselves
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0,35
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0,31
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85,12
465,72
709,47
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724,29
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474,42
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484,95
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63,67
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133,44
50,27
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727,27
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748,43
726,86
82,33
1308,94
1363,89
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3,30
0,62
1,59
2,13
2,96
3,04
0,26
1,87
1,87
3,49
0,37
2,10
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1,16
0,89
0,08
0,77
2,99
2,89
0,58
0,57
0,91
2,16
1,51
1,30
2,95
0,12
1,34
0,01
3,47
2,28
3,58
1,18
3,17
3,17
0,42
3,91
3,18
0,36

0,59
0,48
0,51
0,40
0,51
0,20
0,17
0,08
0,36
0,32
0,17
0,61
0,58
0,99
0,24
0,46
0,06
0,76
0,39
0,89
0,03
0,90
0,08
0,22
0,13
0,98
0,43
0,03
0,10
0,56
0,47
0,256
0,34
0,51
0,98
0,28
0,18
0,16
0,01
0,93

3,31
7,67
1,72
6,52
3,77
8,66
4,76
8,29
1,72
8,47
9,75
4,61
5,72
8,04
7,85
4,58
8,58
5,37
0,87
7,79
3,92
6,11
8,28
8,95
6,97
8,89
1,69
4,10
0,88
3,99
2,34
0,45
0,53
4,45
5,09
4,62
2,39
2,39
4,60
6,40



You speak
for the numbers.
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Grabber

I







Clincher

I







Grabber Clincher

Details



Economy

I






You can't over-communicate.



You can over-communicate.



All conversations should be
as complicated as necessary;
as simple as possible.

Freddie deBoer






Thank You! Bi" stod
Questions? program . 3o

trustedmessengerprogram.org
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