
The Messenger is The Message

Why Good Communication is Essential  
to Good Health Care 

Communication Untapped

 
Seven Keys to Better Communication



The Messengers



The Messengers



Quality, Connection, Communication

Top	Quality	Practice	Outcomes	
		•	Immunizations	(#1	HPV	in	PA)	
		•	Well/Preventive	Visits	
		•	Screenings

Local	HCPs	as	trained	Trusted	Messengers		
with	appropriate	resources	and	support

Not So Long Ago, in a Practice Not So Far Away



with Lisa Ling

with  Poppy Harlow

virulentmovie.com





Trust in U.S. Institutions is at an All-Time Low



Academia Medicine Public Health Government



We’re not failing at the science. 

A FUNDAMENTAL TRUTH



We’re not failing at the science. 

A FUNDAMENTAL TRUTH

We’re failing at the communication 
of the science. 



Good communication is essential  
to good health care.  

A FUNDAMENTAL TRUTH



Communication



transfer of information
Communication



transfer of information 
and meaning

Communication



Thesis  



Thesis  (What?)



Thesis  

(Why?)

(What?)



Thesis  

Exigence  (Why?)

(What?)



Thesis  

Exigence  

(What?)

(Why?)



transfer of what and why
Communication





seven keys



purpose





audience











It’s not about you. 



It’s not about you.  
It’s about them.



It’s not about what you know. 



It’s not about what you know.  
It’s about what they need.



benefits





storytelling





The numbers speak 
for themselves







You speak 
for the numbers.







25%
the percentage of things you say 

your audience will actually remember



Grabber





Clincher





Details

Grabber Clincher



Economy





You can’t over-communicate.



You can over-communicate.



All conversations should be 
as complicated as necessary;  
as simple as possible. 

Freddie deBoer





Thank  You!                           
Questions?

trustedmessengerprogram.org


